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SECTION I. PROGRAM DESIGN AND APPROACH TO SERVICE DELIVERY
Sub-Section A: Long Range Goals, Objectives and Program Impacts
Strategic Planning and Data Analysis
The Carroll County Child Development Center shares the National Head Start premise
that all children share certain needs, and that children of low income families, in particular, can
benefit from a comprehensive, developmental program to meet those needs. Our service area
includes all of Carroll County, Kentucky. The Carroll County Child Development Center, which
houses Early Head Start, Head Start and the State Funded Preschool programs, provides a quality
education/health/social services program to ensure an opportunity for all preschool-aged children
who meet Head Start guidelines and their families. All Carroll County Child Development
Center staff members are dedicated to our program’s vision to “nurture the champion in every
child.” This is accomplished through both center-based and home-based services for children
and families from birth (including prenatal) to kindergarten.
The Carroll County Child Development Center utilizes ongoing data analysis in order to
make informed strategic planning decisions. An annual community assessment conducted by
Training and Technical Assistance with Western Kentucky University and findings from an
annual self-assessment are the cornerstones of the program’s strategic planning process, which is
used to generate long-range goals, objectives and program impacts.
Through Head Start funding, the programs provide services to 105 three- and four-year
old children in center-based services. Through Early Head Start funding, 80 children and/or
pregnant mothers receive services in a combination of center-based and home-based settings.
Through the funds provided by the State of Kentucky in its Kentucky Preschool, preschool
mandates that the program also serve children ages three and four with diagnosed disabilities
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and/or meet income eligibility requirements of 150% below poverty. The number of these
children varies annually. As the grantee, the Carroll County School District is the local education
authority for Carroll County and is located in Carrollton, Kentucky.
Results of the Community Assessment and Goals and Objectives
The 2015 Community Assessment notes that the center’s service area encompasses the
entire county. Poverty is evenly distributed throughout the county, and as such, eligible children
are evenly distributed as well when population density is factored in.
Additionally, other child development programs are lacking in the county. There are only
two licensed childcare centers (other than the Carroll County Child Development Center), one
that serves six children and another that serves 48. Neither of these centers participates in
Kentucky’s STARS program, which is a state quality rating system for child care centers.
The cost of childcare in the county, which is around $90 per week, prevents many
families of Head Start and Early Head Start-eligible children from attending. The ongoing
waiting list for center-based services at the Carroll County Child Development Center (CCCDC)
is a testament to the need for center’s services.
The 2015 Community Assessment highlights the importance of Parent, Family, and
Community Engagement (PFCE) in the community. Carroll County has more citizens who lack a
high school diploma and fewer who hold a college degree than the state of Kentucky, which
itself trails the nation in these indicators. Long term, the CCCDC’s students will go on to earn
bachelor’s, graduate, and professional degrees. However, in the short term, the CCCDC can do
much to help and inspire the families of Head Start and Early Head Start students to continue
their educational journey. In terms of Head Start and Early Head Start staff members, the
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percentage of employees with some college increased by more than 200% from 2012 to 2014,
showing the emphasis that the program places on employees’ continuing their education.
In terms of access to healthcare, Carroll County trails the state in number of healthcare
providers per 1,000 population in the following areas: primary care physicians, physician
specialists, registered nurses, pharmacists, and dentists. CCCDC staff members must work
closely with families to ensure that they are able to get and keep appointments at local healthcare
providers and that families understand all of the resources that are available.
Abuse, both drug-related and physical, is drastically more problematic in Carroll County
than it is in the state of Kentucky. Per 100,000 population, there are 2,054 drug arrests in the
county, which dwarfs the state’s 1,116. There are 420 violent crime offenses per 100,000
population, compared to 267 for the state.
The 2015 Community Assessment determined that many of the challenges facing the
county and young citizens of the county are structural in nature. Services for young children are
sorely needed; the CCCDC is on the front lines of the fight to bring those services to some of the
neediest children in the state of Kentucky.
The following strategies were cited by the assessment as needed to help change the
structural challenges facing the community:


Carroll County Child Development Center should continue to provide services to the low
income community.



Carroll County Child Development Center staff will continue to remind and encourage
families to have their children attend service especially (infant/toddler services) even
when the schools are closed.
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Collaboration with other community organizations, both public and private, will ensure
that the provision of services is comprehensive, non-duplicated and community based.

Annual Self-Assessment Findings
In an effort to provide continued quality services to the families and children serviced by
the Carroll County Child Development Center, an examination of this program’s services and
systems areas for the 2014-15 program year was conducted. This program’s Management Team
has taken the steps necessary to undergo a thorough analysis of the delivery of each system and
service area. From this self-assessment process, the design and delivery of T/TA services for the
2015-2016 program year was created. The 2014-15 School Readiness Team also met to discuss
data from a variety of areas (including CLASS, ITERS, ECERS, Child Observation Record
reports and parent involvement data) and offered suggestions for program improvement. In
addition, to prepare for conversion to the 5-year grant cycle an updated community assessment
was conducted by Training and Technical Assistance with Western Kentucky University.
For an overview of the methodology of structure of the self-assessment process, please
see the complete Self-Assessment / Continuous Action Plan, which is Appendix J, located on
page 84.
From these meetings the program was recognized for the following strengths:


Overall daily attendance of enrolled children stays above 85%



All classrooms are well-stocked, clean and organized.



Practice Based coaching sessions have been successful as evidenced by improved
CLASS scores, specifically in the Instructional Support domain



All staff members utilize appropriate language and display active engagement in positive
interactions with children.
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Conscious Discipline has been fully implemented and children display improved
social/emotional coping strategies.



Improvement in skills acquisition by special needs students has improved.



Newly created Proud Parent Program has been successful as evidence by an increase in
parent volunteer hours.

From these meetings the following program improvement suggestions were made:


Data from CLASS scores indicated that even though scores have increased from last year,
the domain of instructional support still continues to score the lowest of the three
categories. Team suggested that the instructional coach continue Practice Based
Coaching sessions into next year.



With the increase of special needs students during this program year, the need for more
individualized trainings (Autism, etc.) is needed for each staff member.



Current data indicates that there are still many at-risk children in our community
receiving little or no preschool experience prior to entering Kindergarten. The use of the
Mobile Education Bus (STEM bus) should be used more extensively to reach this pool of
students.



Program should research ways to create additional center-based slots.



Additionally, these improvements and suggestions culminated in long-range goals,
objectives, and outcomes, which can be seen below.
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Program Outcomes and Impact
Goal 1 – School Readiness: All CCCDC children will acquire the knowledge and skills needed to be successful in school.
Expected Outcome: All CCCDC students will enter school with the knowledge and skills needed for success in kindergarten
and beyond.
Baseline Year: Increases/decreases in goals/objectives/indicators will be measured against the baseline year (2014-2015).
Objective I:

Indicators

Parents will be an active partner in their
child’s educational success and understand
their role as child’s first teacher.

Parents will be an active
partner in their child’s
educational success and
understand their role as
child’s first teacher.
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020





Parents will complete daily reading
logs.
Parent volunteers will increase.
Parents will come to understand
the importance of regular, punctual
attendance by their child

Documentation/Frequency of
Measurement
 Weekly signed reading logs.
 In-kind reports monitored
monthly
 ChildPlus attendance records
monitored weekly

Parents will complete
daily reading logs.

Parent volunteers will increase as
evidenced by monthly in-kind
reports.

60% of Parents will
participate
65% of Parents will
participate
70% of Parents will
participate
75% of Parents will
participate
80% of Parents will
participate

Volunteer hours will increase by
15%
Hours will increase by an additional
15%
Hours will increase by an additional
15%
Hours will increase by an additional
15%
Hours will increase by an additional
15%

Parents will understand the
importance of regular, punctual
attendance by their child as
evidenced by attendance
records
80% attendance by all students
85%attendance by all students
85% attendance by all students
90% attendance by all students
90% attendance by all students
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Objective II:

Indicators

All Carroll County Child Development
Staff will ensure that a positive learning
environment exists at all times.





All Carroll County Child
Development Staff will
ensure that a positive
learning environment exists
at all times.

All Infant/Toddlers classrooms
will maintain a minimum score of
5 on the ITERS
All Preschool classrooms will
maintain a minimum score of 5 on
the ECER
All Preschool teaching staff will
maintain a minimum average
CLASS score of 5 in each domain

2015-2016
2016-2017
2017-2018
2018-2019

All Infant/Toddlers
classrooms will maintain a
minimum score of 5 on the
ITERS (Infant/Toddler
Environmental Rating
Scale)
ITERS Score of 5
ITERS Score of 5 or more
ITERS Score of 5 or more
ITERS Score of 5 or more

2019-2020

ITERS Score of 5 or more

Documentation/Frequency of
Measurement
 ITERS evaluation tool
conducted twice annually
 ECERS evaluation tool
conducted twice annually
 CLASS observations conducted
twice annually

All Preschool teaching staff will
maintain a minimum average
CLASS score of 5 in each domain.

All Preschool classrooms will
maintain a minimum score of 5
on the ECERS (Early
Childhood Environmental
Rating Scale)

CLASS Score of 5
CLASS Score of 5 or more
CLASS Score of 5 or more
CLASS Score of 5 with at least 1
or more classroom reaching
“standard of excellence”
CLASS Score of 5 with at least 2
or more classrooms reaching
“standard of excellence”

ECERS Score of 5
ECERS Score of 5 or more
ECERS Score of 5 or more
ECERS Score of 5 or more

ECERS Score of 5 or more
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Objective III:
Student prekindergarten skills acquisition
will increase.

Indicators




Data will indicate that all students
will make the necessary gains in all
developmental areas.
All infants and toddlers
developmental progress will be
tracked throughout the year.
All parents will participate in
parent/teacher conferences held
three times annually

Students’ skill acquisition will Gains in academic skills
increase.
of preschoolers transition
to K:
2015-2016
75% of HS 5-year olds
will score “Ready” on
Kentucky Pre-K screener
2016-2017
80% of HS 5-year olds
will score “Ready” on
Kentucky Pre-K screener
2017-2018
85% of HS 5-year olds
will score “Ready” on
Kentucky Pre-K screener
2018-2019
90% of HS 5-year olds
will score “Ready” on
Kentucky Pre-K screener
2019-2020
95% of HS 5-year olds
will score “Ready” on
Kentucky Pre-K screener

Documentation/Frequency of
Measurement
 COR (Child Observation
Record) data will be
disaggregated three times
annually.
 Ages and Stages screen results
conducted three times annually
 Parent/Teacher conference
attendance logs

Gains in academic skills by threeyear olds transitioning from EHS:
75% of 3-years leaving EHS will
score >4 on COR Advantage
indicators.
80% of 3-years leaving EHS will
score >4 on COR Advantage
indicators
85% of 3-years leaving EHS will
score >4 on COR Advantage
indicators
90% of 3-years leaving EHS will
score >4 on COR Advantage
indicators
95% of 3-years leaving EHS will
score >4 on COR Advantage
indicators

Gains in Social/Emotional
Development for all EHS/HS
students
100% staff will be trained in
and incorporate the use of
Conscious Discipline strategies.
100% of all students will be
exposed to CD strategies while
attending CCCDC
100% of all students will be
exposed to CD strategies while
attending CCCDC
100% of all students will be
exposed to CD strategies while
attending CCCDC
100% of all students will be
exposed to CD strategies while
attending CCCDC

Goal 2 - Family Engagement: All at risk preschool children will have opportunities to participate in high quality educational
opportunities and experiences offered throughout the community.
Expected Outcome: All at-risk children living in Carroll County will benefit from the increased exposure to high-quality
educational experiences offered by CCCDC.
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Baseline Year: Increases/decreases in goals/objectives/indicators will be measured against the baseline year (2014-2015).
Objective I:

Indicators

The CCCDC will offer a variety of
educational opportunities to families
throughout the community.






STEM Bus will visit areas of the
county where high pockets of
poverty exist.
Program will collaborate with the
community early childhood council
to offer monthly, high interest,
educational events.
CCCDC center-based slots will be
increased

Documentation/Frequency of
Measurement
 Bus schedule/visitor sign in log


Meeting minutes; sign-in
sheets; photo documentation.



District long-range planning
committee minutes

Educational opportunities
offered by CCCDC:

Targeted poverty areas
will receive a visit from
the MEB

CCCDC will collaborate in hosting
educational events

2015-2016

MEB schedule will
include 80% of the highpocket poverty areas.
MEB schedule will
include 90% of the highpocket poverty areas.
MEB schedule will
include 90% of the highpocket poverty areas
MEB schedule will
include 90% of the highpocket poverty areas
MEB schedule will
include 90% of the highpocket poverty areas

Activities will be offered annually
8 out of 12 months.

2016-2017

2017-2018

2018-2019

2019-2020

Activities will be offered annually
9 out of 12 months.

CCCDC in collaboration with
Board of Education will
research opportunities to
increase center-based slots.
Requests will be made to OHS
to convert 8 current home-based
slots to center-based slots.
Center based slots will be
increased by 10%

Activities will be offered annually
10 out of 12 months.

Management will research ways
to increase center-based.

Activities will be offered year
round

Center based slots will be
increased by 10%

Activities will be offered year
round

Center based slots will be
increased by 10%
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Objective II

Indicators

At risk families will participate in
educational opportunities offered by
CCCDC.





Parent participation in
opportunities offered:
2015-2016
2016-2017
2017-2018

2018-2019

2019-2020

Parents will visit and participate in
activities offered by program
through use of MEB
Parents will attend program
sponsored monthly events
Parents will enroll their children in
center-based HS/EHS slots

Participation MEB stops
and activities:
70% of targeted families
will visit MEB.
80% of targeted families
will visit MEB.
90% of targeted families
will visit MEB and assist in
planning activities
90% of targeted families
will visit MEB and assist in
planning activities
95% of targeted families
will visit MEB and assist in
planning activities

Documentation/Frequency of
Measurement
 Weekly; sign-in sheets


Monthly/sign in sheets



ERSEA documentation/class
lists

Attendance in monthly sponsored
events:
70% of at risk families will attend
community events.
75% of at risk families will attend
community events.
80% of at risk families will attend
community events.

Enrollment in center-based
slots:
Waiting list for center-based
slots will increase by 10%
Enrollment in center-based slots
will increase by 10%
Enrollment in center-based slots
will increase by 10%

85% of at risk families will attend
community events.

Enrollment in center-based slots
will increase by 10%

90% of at risk families will attend
community events.

Enrollment in center-based slots
will increase by 10%

Goal 3 – Parent and Community Engagement – All parents of CCCDC students will participate in the development of goals in
the areas of health, educational obtainment and employment that will lead to self-sufficiency.
Expected Outcome: Self-sufficient parents will be better able to meet the educational and health needs of their children
therefore creating a healthy family unit.
Baseline Year: Increases/decreases in goals/objectives/indicators will be measured against the baseline year (2014-2015).

11

Objective I:

Indicators

Parents of enrolled children will create and
obtain family goals in the areas of improved
health for all members.





Parents and pregnant moms will
complete goal setting process.
Nurturers will use Partners for a
Healthy Baby curriculum while
servicing enrolled pregnant moms.
Parents will ensure student health
needs are up-to-date.

Improved health for all family Parents:
members
2015-2016
75% of all parents will
obtain established goals
2016-2017

80% of all parents will
obtain established goals

2017-2018

85% of all parents will
obtain established goals

2018-2019

90% of all parents will
obtain established goals

2019-2020

95% of all parents will
obtain established goals

Documentation/Frequency of
Measurement
 PFEC Framework tracking
tool/monthly
 Home visitor lesson
plans/monthly
 ChildPlus, FSW communication
logs/weekly.

Pregnant moms:

Students:

100% of enrolled pregnant moms
will benefit from improved health
practices.
100% of enrolled pregnant moms
will benefit from improved health
practices.
100% of enrolled pregnant moms
will benefit from improved health
practices.
100% of enrolled pregnant moms
will benefit from improved health
practices.
100% of enrolled pregnant moms
will benefit from improved health
practices.

75% of enrolled students will
benefit from overall improved
health.
80% of enrolled students will
benefit from overall improved
health
85% of enrolled students will
benefit from overall improved
health
90% of enrolled students will
benefit from overall improved
health
95% of enrolled students will
benefit from overall improved
health
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Objective II:

Indicators

Parents of enrolled children will create and
obtain family goals designed to access
community resources as needed.





Increase use of community
services and resources
2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

Parents will:

Parents and pregnant moms will
complete goal setting process.
Pregnant moms will access
specialized community resources
such as local health department,
Haven of Hope, and community
action center for needed items.
Parents will access community
resources as needed.
Pregnant moms will:

75% of families will access
relevant community
resources as needed.
75% of families will access
relevant community
resources as needed.
75% of families will access
relevant community
resources as needed.
75% of families will access
relevant community
resources as needed.
75% of families will access
relevant community
resources as needed.

Documentation/Frequency of
Measurement
 PFEC Framework Assessment
(3 times per year)
 Home visitor documentation/
monthly
 FSWs communication
log/weekly
 Need/Referral Form & Family
Assessment Tracking Form

70% of pregnant moms will use
specialized community resources
75% of pregnant moms will use
specialized community resources
80% of pregnant moms will use
specialized community resources
85% of pregnant moms will use
specialized community resources
90% of pregnant moms will use
specialized community resources

Children will:
75% of children will benefit
from goods and services
provided by local resources.
80% of children will benefit
from goods and services
provided by local resources.
85% of children will benefit
from goods and services
provided by local resources.
90% of children will benefit
from goods and services
provided by local resources.
95% of children will benefit
from goods and services
provided by local resources.
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Objective III:

Indicators

Parents of enrolled children will create and
obtain family goals designed to increase
education and employment.





Increased education and
employment
2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

Parents and pregnant moms will
complete goal setting process.
Parents will attend educational
and employment related
opportunities as requested by FSW
Parents will obtain GED, job skills
training, post-secondary course
work and/or vocational skills
training.

Parents’ and pregnant
moms will:
65% of parents will
achieve their educational
goals
70% of parents will
achieve their educational
goals
75% of parents will
achieve their educational
goals
80% of parents will
achieve their educational
goals
85% of parents will
achieve their educational
goals

Documentation/Frequency of
Measurement
 PFEC Framework data (3/per
yr)
 Attendance records
 Attendance certificates
 Family Assessment Tracking
Forms.

Parents’ and pregnant moms will:

Children will:

70% of parents will increase their
employability.

65% of children will benefit
from increased parent
sufficiency.
70% of children will benefit
from increased parent
sufficiency.
75% of children will benefit
from increased parent
sufficiency.
80% of children will benefit
from increased parent
sufficiency.
85% of children will benefit
from increased parent
sufficiency.

75% of parents will increase their
employability.
80% of parents will increase their
employability.
85% of parents will increase their
employability.
90% of parents will increase their
employability.
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Sub-Section B: Service Delivery
Service Delivery
Eligible Children
In order to ensure that the most vulnerable children are enrolled first, administrators
follow the Head Start Eligibility, Recruitment, Selection, Enrollment and Attendance Plan
(ERSEA), based on the community assessment, and approved by Policy Council. At least 90% of
all enrolled children must be from low-income backgrounds. Administrators actively recruit
these children by participating in Project Child Find and by relying on community partners for
referrals.
The CCCDC’s eligibility criteria include:


All children in foster care and all homeless children are automatically eligible.



Children in families living below 100% of the Federal Poverty Level (FPL) are
the next priority.



Children in families living between 101 and 130% of FPL are next.



Finally, 10% of enrolled children may be above the 130% FPL cutoff.



At least 10% of enrollment slots must be made available for children with
disabilities.

Information about the needs of the population
Many of the county’s youngest children live in unstable homes with parents who are not
equipped to deal with the children’s educational needs. The 2013 Kentucky Kids Count County
Data Book and the 2014 Early Childhood Profile report the following:


28% of births are to county mothers who are not high school graduates.



32 of every 1,000 children in the county are in out-of-home care.
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There are 83 births to teen mothers per 1,000 females in the county aged 15-19, which is
almost twice the rate for Kentucky as a whole.
Additionally, we have found that the poor health of the county’s families, including oral

health, greatly impacts educational outcomes. For example, though there are three dentists in
Carroll County, only one accepts Medicaid.
To determine individual needs, all children are screened upon entry to the program. Staff
members maintain documentation on each child in regard to key developmental areas that
include: motor, language, cognitive, mental health, health (including hearing, vision and dental)
screening results. Physician recommendations, parent and staff observations, and Child Mental
Health Manager observations are also monitored. This information, in collaboration with parents,
is used to individualize needs for each child. Plans are modified and refined based on each
child’s progress throughout the year.
Needs of Special Populations
All children are screened for health, mental health, and developmental problems upon
program entry and at regular intervals thereafter. Nurturers observe children closely and maintain
records concerning the observations. Any child who experiences emotional or social issues
causing behavior problems is identified and given extra attention to accommodate the needs. All
observation documentation is placed in the child’s folder and shared with parents. Early Head
Start staff, in partnership with the local mental health providers, implement appropriate
developmental intervention strategies to support mental wellness. In addition, Conscious
Discipline strategies are practiced daily in all classrooms. Nurturers share all information
regularly with parents through conferences, notes, home visits, telephone calls and
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conversations. This information is used to continuously evaluate the plans in place to meet the
needs of special populations.
Service and Recruitment Areas and Proposed Enrollment
The CCCDC is funded to service Carroll County, Kentucky. The proposed enrollment is
80 Early Head Start children and pregnant women. Thirty-two of the children receive homebased services, and 48 of the children receive center-based services. One hundred and five Head
Start children all receive center-based services.
Funded Enrollment
The funded enrollment is the same as the proposed enrollment (see above).
Program Options
All 105 of the CCCDC’s Head Start slots are center-based. All classrooms are multi-age
and are open four days per week. Head Start children are enrolled in either a morning or
afternoon session. The number of session days per year is in alignment with that of the Carroll
County School District and falls between the Head Start Performance standard of 128 to 160
days per year.
The 80 Early Head Start slots are broken into two groups: home-based and center-based.
Thirty-two children and pregnant women receive home-based services, which entails a minimum
of one 90-minute visit per week by an EHS Lead Nurturer/Family Service Worker (FSW). Each
family also has the opportunity to participate in two socialization activities per month.
The remaining 48 Early Head Start slots are center-based. Sixteen of those 48 slots are in
combination classrooms. Having children in combination classrooms, the families receive a
home-visit on Fridays from the child’s Lead Nurturer/FSW. The children in these combination
classrooms attend center-based classes four days per week for morning or afternoon sessions.
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The schedule and timing of these slots are in alignment with the CCCDC’s Head Start program
so that families who have children in both programs do not have to juggle two schedules.
The remaining 32 of the 48 total Early Head Start center-based slots are broken into three
groups. Eight (two classes of four children) of these slots are based at the CCCDC five days per
week from 7:30 a.m. – 3:00 p.m. Eight of these slots (two classes of four children) are at the
satellite center that is located adjacent to the county’s one public high school (see pg. 71). This is
done to accommodate teen mothers in the school district. The remaining 16 slots (four classes of
four children) are full-day/full-year, which means services are offered for ten hours per day, five
days per week, throughout the program’s funded year.
Locations
The CCCDC has two locations (see the map on page 71). All 105 Head Start slots and 40
of the 48 center-based Early Head Start slots are located at the main campus of the CCCDC: 619
9th St. Carrollton, KY 41008. This main campus is attached to Kathryn Winn Primary School,
which is the school district’s only K-2 elementary school in the county.
The satellite location of the CCCDC is located adjacent to the school district’s only high
school: 1706 Highland Ave. Carrollton, KY 41008. Eight Early Head Start slots are located here.
Funding
The CCCDC’s Early Head Start program is funded at $1,125,766 per year.
The CCCDC’s Head Start program is funded at $699,918 per year.
Recruitment Strategy
The CCCDC recruitment and selection strategy ensures that the program enrolls the
children most in need of services.
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Recruitment of all children includes the use of newspapers, billboards, fliers, newsletters,
and a collaborative process of community partner meetings, encouraging registration of all
eligible families. The CCCDC Early Head Start and Head Start programs have developed formal
agreements with community service providers that help ensure all eligible children are enrolled.
This recruitment plan ensures that children with the most serious needs are served first.
Criteria includes income eligibility, age of child, needs of family, disability needs, numbers in
family, the amount and type of family resources and support systems, health needs, and other
community factors determined by the Policy Council, such as mental health referrals, family
crises, etc. Families and children with the greatest needs have priority. The CCCDC maintains a
prioritized waiting list, and as vacancies occur throughout the year, the most vulnerable children
are offered available slots.
Engaging and actively involving parents and families
See the PFCE Process (pg. 43).
Educational Needs of Head Start and Early Head Children
The educational needs of CCCDC children are tracked through CORAdvantage, an
online continuous assessment tool that is based on the Child Observation Record. This tool is
aligned with the Head Start Child Developmental and Early Learning Framework. Goal 1 of the
CCCDC’s Program Goals and Objectives – Five Year Plan (see pg. 7) is the following: “All
CCCDC children will acquire the knowledge and skills needed to be successful in school.” The
expected outcome for Goal 1 is the following: “All CCCDC students will enter school with the
knowledge and skills needed for success in kindergarten and beyond.”
Clearly, the primary educational focus of the CCCDC is for children to transition to
kindergarten ready to succeed academically. In order to determine the degree to which incoming
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kindergarteners are academically prepared, the Brigance K screener is used to evaluate children
across a wide array of skills and behaviors. All kindergarteners in the Carroll County School
District are screened using this tool.
Some of the screened skills and behaviors include language development, math and
science skills/reasoning, physical health, and literacy. Students who are “kindergarten ready” are
able to achieve normative benchmarks on the Brignace K screener upon entrance to kindergarten.
As such, CCCDC staff members work to prepare students for that screening process and to
develop supporting skills that will contribute to future academic success.
Health, mental health, nutritional and oral health needs of children
In accordance with Head Start Performance Standards as well as local, state, and federal
laws, the CCCDC works to assist all families to access ongoing prevention and intervention
health services. Data and experience confirm that health is the foundation of educational success.
Carroll County Head Start/Early Head Start’s commitment to wellness embraces a
comprehensive vision of health for children, families and staff that encompass medical, dental,
nutrition, and mental health.
In collaboration with families and in the context of diverse cultures, the Health Service
Plan includes activities related to the determination of child health status; linkages to accessible,
continuous sources of care; interventions to address identified and suspected health concerns;
practices that support safety and healthy life-long well-being; and approaches that address the
interrelated areas of nutritional as well as mental wellness. Carroll County Head Start/Early Head
Start supports comprehensive health services for all children, including those with special needs,
and pregnant women.
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Head Start Family Service Workers and Early Head Start Nurturers/Family Service
workers, no later than 90 days from entry, begin the process of assisting families to identify each
child’s ongoing source of health care, known as a medical home. All families must have a
medical home by program year’s end.
Program staff (Head Start Family Service Workers and Early Head Start
Nurturers/Family Service Workers) meet with each family to determine if the child is up-to-date
on the Kentucky EPSDT (Early and Periodical Screening Diagnosis and Treatment) schedule of
care, which includes sensory screenings and Kentucky immunization mandates, and work to
secure documentation of each child’s most recent, valid, EPSDT check-up and immunization
records.
In addition, each child’s oral health status is discussed, with either a record of the child’s
current dental exam secured, or a dental exam scheduled, in partnership with each child’s family,
no later than 90 days after entry for Carroll County Head Start children and in accordance with
Kentucky EPSDT guidelines for Early Head Start children.
The CCCDC will work in collaboration with each family and their medical or other
professional providers to support and assist in obtaining needed, ongoing well care as well as to
address any suspected or identified health concerns that occur throughout the program year.
Appropriate follow-up plans and individual health care plans are developed and implemented as
needed, assisting families to secure equipment or materials and medication as appropriate.
Head Start Transitions
Parents are encouraged and assisted in becoming their child’s advocate as they transition
into and out of the Head Start/Early Head Start Program.
Children transitioning into Head Start/Early Head Start from First Steps (Kentucky’s
Early Intervention Program) are provided a transition meeting with the child’s parents, First

21

Steps Service Provider, and Carroll County Head Start/Early Head Start personnel. This meeting
gives the parents an opportunity to learn more about the program and staff and to also ask
specific questions concerning their child’s new program.
Transitioning out of the Head Start/Early Head Start Program and into the Head Start
and/or public school setting is accomplished through a transition meeting with the local primary
school, Kathryn Winn Primary School. The transition process includes the parent and allows the
parent time to meet with the child’s new team of providers before the start of the new year.
Parents are encouraged to visit the Primary School prior to the child’s entry to become
comfortable in the new surroundings. The disabilities coordinator works in collaboration with the
primary school counselor to assist with this transition.
Pregnant women are included in this transition process as well. The assigned Nurturer
will continue to make visits with the family following the birth and until the transition from
pregnant women services to the home-based or center-based option for the child begins. This
support includes a post-partum checkup by the program’s registered nurse within two weeks
after the baby’s birth. The decision as to what option the child will be enrolled will be made by
family and EHS staff during the prenatal period.
In this way, parents and CCCDC staff members work together to make the transition
process as smooth and effective as possible for all children.
Coordination of Resources with Community Programs
Carroll County HS/EHS has established ongoing relationships with community health
agencies and resources, such as Carroll County Health Department, WIC office, Medicaid and
KCHIP Offices, Carroll County Family Resource Center, Carroll County Extension Office, local
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Community Action Center and a local dental office, which will provide ongoing community
support for the program’s families.
Coordination of Resources with Community Disability Programs
Collaborative agreements with First Steps and the LEA (local education authority) are in
place to formalize the LEA’s role and Head Start/Early Head Start’s role in providing equipment
and services to our children with disabilities. The LEA provides special education personnel,
who work in the program daily. A special education director, provided by the Carroll County
Board of Education (the LEA), oversees the special education program, and serves as a resource
when concerns or issues arise. The Disability Coordinator works with the LEA to ensure all
adaptive equipment, services and renovations are provided.
The Disability Coordinator works with teachers to make any adaptations to routines,
activities, and schedules so that the inclusion of all children can be maximized. Each child’s
needs are viewed individually in order to allow that child to fully participate in the program and
are aligned with the child’s IFSP or IEP. Training and information are provided on specific
disabilities as needed. This may be based on the need of an individual teacher or the results of
the annual program self-assessment. The Disability Coordinator is responsible for setting up
these trainings.
Student records are kept at the Head Start/Early Head Start office. Copies are also
maintained at the Carroll County Board of Education. All records are confidential and a list of
personnel with record access is maintained with the student files. File access follows the
procedures for the Carroll County Board of Education. In this way, disability records are
available for seamless communication and collaboration between the CCCDC and the LEA, both
of which work together to manage disability services for the program’s children. Additionally, a
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full range of disability services are provided to the program’s children as a result of Kentucky
Preschool being part of the CCCDC as well. These services include speech therapy, physical
therapy and occupational therapy.
The Carroll County Head Start/Early Head Start Program follows all policies of the
Board of Education regarding due process, confidentiality, and special education regulations.
In order to meet the needs for comprehensive services and minimize duplication, the
Head Start/EHS Coordinator and designated staff attend monthly Partners in Prevention
meetings, which include all service agencies in the county, including the Department of
Community-Based Services (DCBS), which administers the Child Abuse Prevention and
Treatment Act (CAPTA). Participants share information, make referrals, and plan collaborative
projects. The Carroll County Health and Safety Partnership also includes several district
representatives who relay information about Early Head Start priorities and needs. In addition,
the CCCDC has formal and informal partnerships with all providers of services to young
children and families in the county.
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Sub-section C. Approach to School Readiness
The following is an overview of the CCCDC’s approach to school readiness at the program level.
Program School Readiness Goals
Program Goal 1

Indicators

The staff at the Carroll County Child
Development Center will guarantee that the
learning environment is positive in every
area of our center at all times.







Documentation/Frequency of
Measurement

All Preschool classrooms will
maintain a minimum score of 5 on
the ECERS.
All Preschool teachers will
maintain a minimum average score
of 5 on the CLASS evaluation in
each domain.
All Infant/Toddler classrooms will
maintain a minimum score of 5 on
the ITERS.
Throughout our facility a positive
learning environment will be
maintained.



ECERS evaluation tool conducted
twice annually



CLASS observations conducted
three times a year



ITERS evaluation tool conducted
twice annually



Daily Environment Checklists
completed

Strategies Events and/or Activities

T/TA
Resource

Target
Audience
or HS Mgt.
System

The Preschool teachers will score their classrooms
in August and continue to work together with the
preschool specialist from TTA to increase scores.

TTA at
WKU

All HS Staff Education
Manager

Aug- May

ICF International

All HS Staff

Aug- May

Preschool teachers will be videotaped three times a
year to use for CLASS evaluations and a follow up
will be conducted for individual improvement plans.

Responsible
Manager

Education
Manager

Timeline

Estimated Cost

Included in the
TTA plan and
Program Budget

25

ICF International

The Preschool teachers and staff will participate in
Practice Based Coaching sessions where all staff
will score, give constructive feedback to peers and
self-reflect.

TTA at
WKU

The Infant/Toddler teachers will score their
classrooms in August and work in collaboration
with the Infant/Toddler specialist from TTA to
increase scores.

All HS Staff

Education
Manager

Aug- May

All EHS
Staff

Environmen
ts Manager

Aug-May

Environmen
ts Manager

Aug-May

Managemen
t Team

A daily check list of our facility including the
playground, hallway, etc. will be completed by the
Environments Manager.

All EHS/HS
staff

When maintenance requests or problems arise, the
teachers are responsible for emailing their
submission to the Environments Manager.

Program Goal 2
The parents of our students will understand
that they are their child’s first teacher and be
an active member in their child’s academic
success.

Indicators





Daily reading logs will be
completed by 100% of our parents.
The parent participation in our
program will increase by 80%.
100% of our parents will ensure
their child is punctual and has
regular attendance.
All necessary medical needs and
requirements are met by all of our
parents.

Documentation/Frequency of
Measurement


Weekly signed reading logs



In-Kind reports will be monitored
monthly
Child Plus attendance records will
be monitored weekly





Child Plus health records will be
monitored weekly
PFCE assessment monitored three
times a year

26

Strategies Events and/or Activities

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Parents will participate in the Proud Parent Dollar
Program.

Local
Health
DepartMent

Parents/Fam
ily
Partnership
Manager

Family
Partnership
Mgr.

Aug-May

Included in TTA
plan and Program
Budget

Teachers

Sept-May

Remind 101
Website

Parents/Fam
ily
Partnership
Manager

Family
Service
Workers

Aug-May

Classroom teachers will provide books and reading
logs to the families weekly.
Families will be offered monthly attendance
incentives.
To ensure all parents understand the importance of
WCC’s, immunizations, proper hearing and vision
care and dental health, home visits will be
scheduled.

Parents/Fam
ily
Partnership
Manager

Remind 101 will be utilized to ensure that parents or
caregivers are being informed as to programs,
cancellations, or events throughout the year.
Program Goal 3
A smooth transition will be ensured for
students leaving Head Start and entering
Kindergarten, along with Early Head Start
transitioning into Head Start.



Aug-May

Family
Service
Workers
Family
Partnership
Manager

Indicators


Aug-May

Students transitioning into
Kindergarten will have profile
cards completed on them and
given to their Kindergarten
teachers.
Early Head Start students that will
be transitioning to Head Start will
be observed by the Mental Health
Consultant.

Documentation/Frequen-cy of
Measurement




The profile cards will be given to
the Kathryn Winn guidance
counselor prior to the completion
of kindergarten classroom
assignments.
Behavior observation checklist
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Strategies Events and/or Activities

Students who will be transitioning
into Head Start classrooms will
visit the classrooms and teachers
towards the end of the school year.

T/TA
Resource

Teachers will work together to guarantee a smooth
transition from Head Start to Kindergarten and Early
Head Start to Head Start.
A transition period will be established where the
Early Head Start students will visit the Head Start
teachers and classrooms.
Mental Health Consultant will match student
temperament types to classroom cultures and teacher
personalities.



Teacher Calendars/Schedules

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Kathryn
Winn
PrimaryKelly
Massie

Education
Manager

April-May

Included in TTA
Plan and Program
Budget

All Early
Head Start
and Head
Start Staff

Mental
Health
Consultatn

April-May
Education
Manager

Aug-May

Mental
Health
Consultant

Program Goal 4
All students will be ready for kindergarten
and beyond.

Indicators



Documentation/Frequency of
Measurement
Infants and toddlers developmental
 Ages and Stages screener will be
gains will be documented and
conducted three times a year.
tracked throughout the year.
Data will show that all students in
 COR Advantage data will be
all developmental areas will make
disaggregated three times a year.
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Strategies Events and/or Activities

The Infant/Toddler teachers will assess all Early
Head Start students to ensure that all developmental
indicators are met.
COR Advantage data will be analyzed three times a
year and will be our guide to program changes.
Team planning time will be spent modifying and
scaffolding small group instruction and
individualizing for all students.

necessary gains throughout the
year.
Three times a year parents will
participate in parent- teacher
conferences.

T/TA
Resource

Target
Audience or
HS Mgt.
System
ICF
EHS
International Nurturers



Documentation of parent- teacher
conferences

Responsible
Manager

Timeline

Estimated Cost

Disabilities
Manager

Aug-May

Included in TTA
Plan and Program
Budget

Teaching
Staff

Education
Manager

Aug-May

Head Start
Teachers

Education
Manager
Education
Manager

Aug-May

Teaching
Staff

Aug-May

Parents who participate in parent-teacher
conferences will be given incentives (book
giveaways).
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Screening and Child Assessment
Instruments
Two screeners are used for children who enroll in the CCCDC: Ages and Stages for Early
Head Start and the Brigance screener for Head Start. Both screeners are used both for
development and social/emotional screening.
Ages and Stages questionnaires are age-appropriate questionnaires that are completed by
parents or caregivers in order to gauge the physical and social/emotional development of
children. Ages and Stages is used in early childhood education programs, pediatric offices, early
intervention programs (occupational therapists, physical therapists, and speech-language
pathologists), and public health agencies.
For Head Start children, the Brigance Head Start screener is used for both developmental
and social/emotional screening. The Brigance Head Start screener is different from Ages and
Stages in that parents do not participate. A trained evaluator asks a child a series of questions and
also asks the child to perform some actions. Questions range from, “What is your name?” to
“How many blocks are in this pile?”. Actions involve things such as handing the evaluator a toy,
standing up, and pointing to objects.
The Brigance screener helps identify delays and developmental problems in language,
learning, and cognition. Additionally, the Brigance screener can identify students who are gifted
and talented.
The three domains identified in the screener are communication, motor, and
academics/pre-academic.
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Ages and Stages focuses on the following domains: communication, gross motor, fine
motor, problem solving, and personal-social. Additionally, there is a section that allows parents
to answer general questions about physical and social/emotional development of their child.
The Carroll County Head Start/Early Head Start program has chosen the High/Scope
curriculum as its base for the infant/toddler and preschool center-based programs. This
curriculum was chosen based on the fact that it has a long standing history and has research to
support its methods. Preschool will use Splash Into Pre-K (published by Hough-Mifflin), a
comprehensive, integrated, bilingual early learning program designed to ensure success for
today’s three and four year learners through the latest research and interactive learning
philosophies. The Carroll County Head Start/Early Head Start program has also chosen to use
the High/Scope Child Observation Record (CORAdvantage) as both Early Head Start and Head
Start ongoing assessment tool. The Early Head Start program will use the Ages & Stages
Questionnaire (ASQ) as the developmental screening tool and the Brigance Screener will be used
with the preschool children.
All staff members participate in training to focus on the methods of instruction and how
to properly implement the curriculum. New teachers are provided with the necessary trainings to
use all curriculum pieces. In addition, they are also trained in the developmental screening
process as well as on how to accurately use the companion assessment system to assess the
child’s growth and development to ensure they have learned skills and concepts necessary to be
successful.
These screening and assessment tools are research-based and widely used for Head Start and
Early Head Start programs. The quality of these tools is apparent based on the fidelity of the tools (see
below) as well as the alignment of the tools with Head Start and Early Head Start curriculum.
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Accurate, reliable, and valid screeners and methods of assessment are critical to the ongoing
services that the CCCDC provides for the children of Carroll County.
Fidelity of Tools
The screening tools, Ages and Stages and the Brigance Head Start screeners, as well as
the assessment tool, COR Advantage / HighScope, are research-based, thoroughly-tested, and
widely-used.
The Ages and Stages screener has been studied for test-retest reliability, interobserver
reliability, internal consistency, and concurrent validity.
In the ASQ-3 User’s Guide, Squiares, Twonbly, Bricker, and Potter report that test-retest
reliability was determined by giving 145 parents an Ages and Stages questionnaire to complete
for their children. Two weeks later, they were given the same questionnaire to complete again.
Parents were not able to see the results of the first questionnaire before they completed the
second questionnaire. The researchers determined that “The percent agreement for the 145
parents was 92%. Intraclass correlations ranged from .75 to .82, suggesting the ASQ-3 has strong
test-retest reliability.” Test-retest reliability is crucial in order for CCCDC staff members to be
sure that the screener is not presenting an anomaly. Since the Ages and Stages screener has such
a high degree of test-retest reliability, staff members can be confident in the placement and
individual learning plans that are generated as a result of the screeners.
Interobserver reliability is the degree to which similar results are achieved when the
screener is administered by different test administrators. In this case, parents of 107 children
completed the Ages and Stages questionnaire for their children. Then, a trained test examiner
completed the same questionnaire for the same children after the children completed the Battelle
Developmental Inventory. The researchers reported that “The percent agreement between ASQ-3
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classifications between parents and trainer examiners was 93%. Intraclass correlations by area
ranged from .43 to .69, suggesting robust agreement between parents and trained examiners
when completing the ASQ-3 on this group of 107 children.
Internal consistency is the degree to which the results of specific developmental areas is
correlated with the overall scores for the Ages and Stages screener. The researchers reported that
“Pearson product–moment correlation coefficients were calculated for developmental area scores
with overall score for 20 questionnaire age intervals. […] the correlations by developmental area
and overall score are consistent and generally range from .60 to .85. Only in the Gross Motor
area are two correlations below .60. All correlations are significant at p < .01. These findings
suggest moderate to strong internal consistency between developmental areas and total test
score.”
Concurrent validity is the degree to which the results of the Ages and Stages screener are
correlated with the results of an independent standardized assessment. Two groups of children
were used in this analysis: “1) those who were tested for eligibility for Individuals with
Disabilities Education Act Amendments (IDEA) of 1997 (PL 105-17) services and 2) those not
receiving services and presumed to be developing without problems.” The independent
standardized assessment used for comparison purposes was the Battelle Developmental
Inventory (BDI). Children who scored below 75 on any scale or subscale of the BDI were
considered to be 1.5 standard deviations below the mean. These results for all tested children
were compared to the results of the same children on the Ages and Stages questionnaire.
Researchers concluded that “An examination of these data suggests the ASQ-3 has moderate to
high agreement with BDI classifications. These findings are important because they provide
objective evidence that in most cases ASQ-3 results will accurately identify children who require
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further evaluation and, importantly, will not identify those who are developing typically as
needing further evaluation.”
For Head Start, the Brigance screener has proven to be reliable and to demonstrate
substantial validity. In terms of internal consistency, which indicates that the screener’s
individual components are indicative of the overall score, the Brigance achieves internal
consistency of .84 to .99. In terms of test-retest reliability, which indicates the degree to which
two assessments given over a short period of time show similar results, the Brigance achieves
correlations in the .84 to .99 range. In terms of inter-observer reliability, which indicates the
degree to which the same assessment given to the same children by two different assessors will
achieve similar results, the Brigance achieves correlations in the .90 to .99 range. In terms of
concurrent validity, which demonstrates the degree to which the screener is correlated to an
independent standardized assessment, the Brigance achieves correlations ranging from .66 to .97.
In these and other areas, the Brigance has proven through research-based trials to be both reliable
and valid.
Alignment
The High Scope Curriculum, in conjunction with the COR Advantage assessment system,
articulates high expectations for children’s progress across the domains of the Head Start Child
Development and Early Learning Framework and the Kentucky Early Childhood Standards.
These tools are aligned with the Kentucky Core Academic Kindergarten Standards, Head Start
Child Development and Early Learning Framework, Kentucky Early Childhood Standards, and
High Scope/Child Observation Record (COR Advantage) for infants, toddlers and preschoolers.
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Alignment
Essential
Domain

Social and
Emotional
Development
Head Start
Domain:
Social and
Emotional
Development

Approaches
to Learning
Head Start
Domain:
Creative Arts
Expression;
Approaches
to learning

School
Readiness
Goals

Kentucky Early
Childhood
Standards

High Scope/Child Observation
Record Advantage for Infant
/Toddler and Preschool
Infant/Toddler
Infant/Toddler
students form
attachments to
primary caregiver
(Item E)

Children will
develop and
demonstrate
positive
interactions
and
relationships
with adults
and peers

Health and
Mental Wellness
Standard 1:
Demonstrates
health/mental
wellness in
individual and
cooperative
social
environments

Children will
develop and
demonstrate
the ability to
recognize and
regulate
emotions,
attention,
impulses and
behavior

1.2 shows social
cooperation

Creative Arts
Expression –
Children will
demonstrate
an interest in
and
participate in
a variety of
visual arts,
dance, music
and dramatic
experiences.

Arts and
Humanities
Standard 1:
participates and
shows interest in
a variety of
visual art, dance,
music and drama
experiences

Infant/toddler
students explore
building and art
materials (Item X)

Approaches to
Learning –
Children will
demonstrate
flexibility,
inventiveness,
curiosity,

Health and
Mental Wellness
Standard 1:
Demonstrates
health/mental
wellness in
individual and

I/T students display
initiative through
play (Item A)

I/T students relate
and play with peers
(Items G and J)

I/T students
demonstrate the
ability to express
emotions (Item D)
I/T students display
the ability to
respond to the
feelings of others
(Item F)

I/T students
respond to music
through movement
(Item Y and Z)

I/T students solve
problems
encountered in

Preschool
Students display
the ability to
interact positively
with peers and
adults (Items E
and F)
Students show the
ability to initiate
play with peers
(Item F)
Students will
demonstrate the
ability to resolve
interpersonal
conflict (Item H)
Students will
demonstrate the
ability to
understand and
express feelings
(Item D)
Students will plan
and create models
using a variety of
art materials
(Item X)
Students will
plan, create and
describe works of
art using a variety
of martials (Item
X)

Students will
demonstrate the
ability of make
choices using the
plan, do, review
process (Item A)
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motivation,
persistence
and
engagement
in learning.

Language
and Literacy
Head Start
Domain:
Literacy
Knowledge
and Skills;
Language
Development

Language
DevelopmentChildren will
demonstrate
the ability to
use language
to express
their wants
and needs

cooperative
social
environments
1.2: Shows
social
cooperation
Social Studies
Standard 1:
Demonstrates
basic
understanding of
the world in
which he/she
lives
1.4 Recognizes
and/or follows
rules within the
home, school
and community

Language Arts
Standard 1:
Demonstrates
general skills
and strategies of
the
communication
process
1.2 Uses
language (verbal,
Language
signed,
Development symbolic) for a
– Children
variety of
will engage in purposes
conversations, 1.3
follow
Communicates
directions,
with increasing
and
clarity and use of
comprehend
conventional
language
grammar

exploration and
play (Item B)

Students display
the ability to
solve problems by
I/T students display using a variety of
the ability to imitate materials (Item B)
and pretend (Item
AA)
Children will
participate in
pretend play in
isolation and with
peers (Item AA)

Infant/Toddler
students display the
ability to listen and
respond (Item L
and M)
I/T students show
interest in nonverbal ways (Item
M)
I/T students
demonstrate the
ability to engage in
give-and-take
communication
(Item L and M)
I/T students begin
speaking (Item L)

Students
demonstrate the
ability to
understand and
express their
feelings (Item D)
Students listen to
and display an
understanding of
language (Item L
and M)
Students
demonstrate the
ability to use a
variety of
vocabulary (Item
L)
Students use
complex patterns
of speech (Item
L)
Students display
an awareness of
sounds in words
(Item N)
36

Literacy
Knowledge
and Skills –
Children will
be able to
demonstrate
knowledge of
print and
develop the
awareness
that print
conveys
meaning

Language Arts
Standard 3:
Demonstrates
general skills
and strategies of
the reading
process
3.1 Listens to
and/or responds
to reading
materials with
interest and
enjoyment
3.2 Shows
interest and
understanding of
the basic
concepts and
conventions of
print
3.5 Draws
meaning from
pictures, print
and text
3.6 Tells and
retells a story

Infant/Toddler
students explore
picture books (Item
P and Q)

Students
demonstrate
knowledge about
books (Item Q)

I/T students display
an interest in
stories, rhymes and
songs (Item Q and
Y)

Students display
letter-sound
correspondence
(Item O)
Students
demonstrate
emergent reading
and writing skills
(Items P and R)

Language Arts
Standard 3:
Demonstrates
general skills
and strategies of
the reading
process
3.3
Demonstrates
knowledge of the
alphabet
3.4
Demonstrates
emergent
phonemic/phono
logical
awareness
Language Arts
Standard 4:
Demonstrates
competence in
the beginning
skills and
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Cognition
and General
knowledge
Head Start
Domain:
Mathematics
Knowledge
and Skills;
Science
Knowledge
and Skills;
Social
Studies
Knowledge
and Skills;
Logic and
Reasoning

Mathematics
knowledge
and skills –
Children will
use math in
everyday
routines to
count,
compare,
relate, pattern
and problem
solve.
Logic and
reason –
Children will
find multiple
solutions
utilizing
symbolic
representation
to questions,
tasks,
problems and
challenges by
using
reasoning
skills.

strategies of the
writing process
4.1: understands
that the purpose
of writing is
communication
4.2 Produces
marks, pictures
and symbols that
represent print
and ideas
4.3 explores the
physical aspect
of writing
Mathematics
Standard 1:
Demonstrate
general skills
and uses of the
concepts of
mathematics
1.1:
demonstrates
understanding of
numbers and
counting

Infant/Toddler
students begin
exploring
categories
(alike/different)
(Item W and BB)

Students display
the ability to sort
objects into
groups (Item W
and BB)

Students
I/T students
demonstrate the
develop number
ability to identify
understanding (Item patterns (Item V)
S)
Students
demonstrate the
ability to compare
properties of
objects (Item W
and BB)
Students display
the ability of
count objects
(Item S)
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Science
knowledge
and skills Children will
engage in
exploring
their
environments
through
observations,
manipulation,
asking
questions,
making
predictions
and
development
hypotheses.

Social Studies
knowledge
and skills –
Children will
engage in
exploring
their family
and

Science Standard
1: Demonstrates
scientific ways
of thinking and
working
1.2 Investigates
simple scientific
concepts
1.5 Makes and
verifies
predictions based
on past
experience

Infant/Toddler
students explore
and experiment
with objects (Item
W, BB, DD)
Infant/Toddler
students explore
objects and
materials (Item BB)

I/T students explore
time (ex. Anticipate
familiar event)
Science Standard (Item HH)
1: demonstrates
scientific ways
of thinking and
working
1.1: explores
features of the
environment
through
manipulation
1.2: investigate
simple scientific
concepts
1.3: uses a
variety of tools
to explore the
environment
1.4 Collects,
describes and /or
records
information
through a variety
of means
1.5 makes and
verifies
predictions based
on past
experience
Social studies
standard 1:
demonstrates
basic
understanding of
the world in
which he/she
lives

I/T students
respond to and
identify pictures
and photos of self
and family
members (Item FF)

Students will
display the ability
to solve problems
with a variety of
materials and
attempts (Item B)
Students will
display the ability
to identify
sequence, change,
and causality
(Item CC)
Students
demonstrate skills
necessary to
identify materials
and properties
(Item CC)
Students show an
understanding of
natural and living
things (Item DD)

Students can talk
about their
families
identifying
characteristics of
families. (Item
FF)
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community,
its history and
events, and
interacting
with people
and the
environment.

Physical
Health and
Development
Head Start
Domain:
Physical
Health and
Development

1.5:
demonstrates
understanding of
the roles and
relationships
within his/her
family and/or
community
1.6: knows that
diversity exists
in the world

I/T students can
show where objects
belong. (Item GG)

Students display
the ability to
relate to adults
and question the
world around
them (Items FF)

Children and
Families will
understand
and practice
healthy and
safe habits

Health/Mental
Wellness
Standard 1:
Demonstrates
health/mental
wellness in
individual and
cooperative
social
environments
1.1
demonstr
ates independent
behaviors

Infant/Toddler
students will
develop self-help
skills (Item D)

Students will
demonstrate the
ability to take
care of personal
needs (Item K)

Children will
demonstrate
age
appropriate
control of
large muscles
for
movement,
navigation
and balance

Physical
development
standard 1:
demonstrates
basic gross and
fine motor
development
1.2: performs a
variety of loco
motor skills with
control and
balance
1.3: performs a
variety of nonloco motor skills

I/T students will
move whole body
(rolling, crawling,
etc) (Item I)

Students will
display
movement is a
variety of ways
(Item I and J)

Students can use
symbols or a map
to navigate
around familiar
places. (Item GG)

I/T students will
move parts of body
(ex. Grasping)
(Item J)

Students will
demonstrate the
ability to feel and
express a steady
beat (Item Z)
Students will
show the ability
to move to music
(item Y and Z)
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with control and
balance
1.4: combines a
sequence of
several motor
skills with
control and
balance

English
Language
Development

Children will
demonstrate
control of
small muscles
for such
purposes as
using utensils,
self-care,
building,
writing and
exploring
Children who
are dual
language
learners will
demonstrate
competency
in their home
language
while
acquiring
beginning
proficiency in
English

Physical
development
standard 1:
demonstrates
basic gross and
fine motor
development
1.5 performs fine
motor tasks
using eye hand
coordination
Language Arts
standard 1:
demonstrates
general skills
and strategies of
the
communication
process
1.3
communicates
with increasing
clarity and use of
conventional
language

Students will
display the ability
to move with
objects (Item Z)
Students will
demonstrate selfcare skills (Item
K)

English Language
Learners:
Speaking and
communicating in
English (Item II and
JJ)

English Language
Learners:
Speaking and
communicating in
English (Item II
and JJ)
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Staff-Child Interaction
Ongoing adult-child interactions are a pivotal component of the daily routines at the
Child Development Center. As a result, positive adult-child interactions are practiced by all staff
members.
All Head Start staff use the rigor found in the CLASS (Classroom Assessment Scoring
System) tool to self-reflect and guide improvement in the area of adult-child interactions.
In addition to staff-child interactions, CLASS also defines positive practices in the areas of
emotional support, classroom organization and instructional support. In the emotional support
domain, CCCDC administrators work with teachers to improve their regular, day-to-day
interactions with students. Sometimes, the smallest things can cause the biggest changes. In the
classroom organization domain, CCCDC administrators work to align classroom procedures in a
way that is the most conducive to student learning and development. Through effective
organization of classroom physical space and routines, children are provided with an
environment in which they can thrive. In the instructional support domain, administrators and
teachers work to create and deliver research-based, effective instruction to all CCCDC children
in order to increase cognition and language development. For young children, these everyday
encounters with CCCDC teachers are imperative for their learning and development. Taken as a
whole, the CLASS framework is the guiding principle behind which CCCDC staff-child
interaction strategies align.
Another lens through which CCCDC administrators view staff-child interactions in all
EHS classrooms is the Infant/Toddler Environment Rating Scale (ITERS). Using this scale,
administrators plan and organize the Early Head Start classrooms and staff-child interactions
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around seven subscales: program structure, interaction, activities, listening/talking, personal care
routines, space/furnishings, and parents/staff.
For Early Head Start home visiting staff, the Home Visitor Observation Rating Scale
(HVORS) is used to gauge the effectiveness of staff-child interactions during home visits.
HVORS considers the relationship with the family, the ease and non-intrusive nature of the
CCCDC staff member’s presence, the engagement of the parents and the child, and the degree to
which the CCCDC staff member is able to facilitate interaction with the child.
.

By utilizing all of these tools, CCCDC administrators are able to streamline and enhance

the number and the effectiveness of all staff-child interactions both inside of the CCCDC’s
classrooms as well as inside of the homes of children who are visited by CCCDC teachers and
nurturers.
Sub-section D. Parent, Family and Community Engagement (PFCE)
PFCE Process
The Parent, Family and Community Engagement process for the CCCDC centers on
offering parents opportunities and support for growth so that they can identify their own
strengths, needs, and interests. This allows parents to find their own solutions to problems, which
promotes independence. By being an advocate for the community, the CCCDC supports the
community in which its children and families live.
The process used to deliver these support systems to children and families starts with
family goal setting. Family service workers initiate, within 90 days of initial entry, a
collaborative partnership with all of the families to determine family goals, strengths, services
and other support systems needed by the families. Considerations are made for each family’s
readiness and willingness to participate in the process.
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Parents are offered the opportunity to develop and implement an individualized Family
Partnership Agreement that describes family goals, responsibilities, timetables, and strategies for
achieving these goals. Documentation is kept on achieving these goals. The assigned family
service workers do periodic follow-ups with the parents on the progress of the family’s goals.
Ongoing communication, such as home visits, phone calls, and conferences, are scheduled with
the family service workers to assist families with goal setting and reaching goals.
Every effort is made to work with other service providers and ensure that no duplication
or conflicts exist with preexisting family plans. Community Based Services, First Steps, and any
other agency that assists families in writing plans are contacted to determine which families they
serve and to ensure that the Head Start/Early Head Start Family Partnership Agreement supports
the accomplishment of goals in any pre-existing plans.
Family-specific goals and plans are the foundation upon which the entire PFCE edifice
rests. In order to meet each family’s needs on an individualized and personalized basis, the
CCCDC relies on the family plans and goals for direction.
While family plans and goals are the main component that guides the PFCE process, they
are not the only component. The overall health of the community plays a key role in planning
and determining the course of CCCDC activities and parent/community outreach programming.
Sources
In order to gauge the health of the overall community, the annual community assessment
is used as a summative look at the CCCDC’s community, seen through the lens of Head Start
and Early Head Start. The community assessment itself relies on other sources of community
data, such as the following:


United States Census
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Annual Early Childhood Profiles report



Annual Kentucky County Profiles report



Annual Kentucky Kids Count: County Data Book report
These reports collectively encompass all aspects of family and community health in

Carroll County. The Early Childhood Profiles report looks at the percentage of “kindergartenready” students that enter the public school system, the percentage of children in the community
who live beneath different Federal Poverty Levels (100%, 125%, etc.), children receiving
childcare assistance, the number of licensed childcare providers in the community, the number
and percentage of children with substantiated child abuse/neglect, births to mothers who are not
high school graduates, and more.
The Kentucky County Profiles report focuses on the basic demographic facts of Kentucky
counties (population, income, poverty rates, etc.), educational attainment of county residents,
percentage of public school graduates who are prepared for college or careers, industrial and
employment makeup of the community, and the educational composition of the local educational
institutions.
The Kentucky Kids Count: County Data Book ranks all 120 Kentucky counties in four
broad areas: economic security, education, health, and family/community. Each category is
defined, and counties are ranked against one another. The “economic security” category
considers the following for each county: children living in poverty, teens not in school and not
working, parental unemployment, and high rental cost burden. The “education” category
considers the following for each county: children not attending preschool, fourth graders not
proficient in reading, eighth graders not proficient in math, and high school students not
graduating on time. The “health” category considers the following for each category: smoking
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during pregnancy, low-birthweight babies, inpatient asthma hospitalizations, and teen births. The
“family/community” category considers the following for each county: births to mothers without
a high school degree, children living in high-poverty areas, children in out-of-home care, and
youth incarcerated in the juvenile justice system.
Taken as a whole, these reports give CCCDC administrators an accurate, holistic picture
of the family and community health, wellness, and educational prospects of the county, which
allows the administrators to make meaningful, effective decisions for the betterment of the
program’s children and families.
On a local level, CCCDC and school district administrators meet with community leaders
to get input on the challenges that the community is facing and on ways that the CCCDC can
help through direct support and also by way transitioning “kindergarten-ready” students into the
public school system. On November 10, 2014, a large meeting was held with representatives
from a number of community organizations. In attendance were representatives from local
government (City Mayor and County Judge), industry (Dow Corning Corp.); post-secondary
education (JCTC representative); School board members; Ministerial Association representative;
Community Early Childhood Council Members; and other interested citizens such as retired
teachers. This sort of stakeholder input is critically important for the CCCDC to be able to have
an accurate picture of the challenges that children and the community are facing.
Family Assessment Data
The CCCDC does a basic intake analysis of family needs and conditions upon a child’s
enrollment in the program. This process involves the taking of a needs inventory for each family
and considers the following: additional child care services needed, basic needs (clothing, food,
utilities etc.) and health/mental health needs. This process also considers the strengths of the
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family and how those strengths can be nurtured to stimulate family sustainability. Discussions
about education and a variety of workshops offered in the community are also suggested to each
family based on this needs assessment process. From these discussions, the Family Partnership
Agreement is created for each family.
Evaluating
Family service workers utilize the PFCE framework and needs assessment tool to work
with the Head Start/Early Head Start parents to identify and continually access, directly or
through referrals, services or resources in the community, which would benefit the Head
Start/Early Head Start families including:


Emergency or crisis assistance with food, housing, clothing, and transportation.



Education and other appropriate interventions, including opportunities for parents
to participate in counseling or to receive information on mental health issues that
place families at risk (i.e. substance abuse, child abuse and neglect, and domestic
violence).



Opportunities for continuing education and employment

Carroll County Head Start/Early Head Start works collaboratively with the service
providers to ensure that services are provided in a timely and efficient manner. Carroll County
Head Start/Early Head Start makes available to all Head Start/Early Head Start families the
Community Resource Booklet.
The family service workers do follow-ups with the Head Start/Early Head Start families
to determine if the quality of services provided to the families is adequate and if any further
assistance is needed.
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Family services staff will support and assist families to keep their children’s well care
current and maintain documentation of current health services, such as well child exams and
immunizations, dental exams and treatments, and any needed follow-up care. In looking
holistically at the inputs and outputs of the PFCE process, CCCDC, administrators constantly
evaluate and update the process and plan in order to engage families and the community for the
betterment of the program’s students.
Sub-section E. Governance, Organizational/Management Structures & Ongoing Oversight
Governing Body Structure
The Carroll County Child Development Center’s (CCCDC) organizational and
supervisory structure is designed to ensure comprehensive services across the entire program.
The Policy Council and the Governing Board (Carroll County Board of Education) work
together to provide approval of monthly activity and to provide oversight of the management of
the CCCDC and its Head Start and Early Head Start programs. Carroll County Head Start has
had an established governance structure in place since 1965. The policy council represents
families currently enrolled in the program and community members. The Carroll County Board
of Education has fiscal responsibility for the CCCDC. The Board works in collaboration with the
Policy Council to approve all aspects of the Head Start/Early Head Start programs.
Both Governing Board and Policy Council approve the following functions of the
program annually: program needs assessment, community assessment, Annual Report to the
public, child outcomes, the planning process for the systems and monitoring system to guide the
efficient operations, approval of the fiscal operations, School Readiness Plan, the ERSEA plans,
the staff hires, and facility updates.
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Oversight
Inclusion
Carroll County Board of Education members (who function as the Governing Board) are
elected by the general population of Carroll County to serve as school board members of the
Carroll County School District in accordance with Kentucky law. They are the Governing Board
of both Head Start and Early Head Start programs.
The Governing Board includes representation by a financial manager and legal counsel.
The CCCDC has a Memorandum of Understanding with the Ohio Valley Educational
Cooperative, a school system service provider, to provide an early childhood consultant and a
nutritionist.
The Policy Council is made up of 51% parents of current children and a wide
representation of community partners. The council approves all program plans including goals
and objectives that are annually developed to meet the areas of concern. The program operates to
ensure sound management and monitoring of systems to provide the best child outcomes.
Representation
Representation on the Policy Council is in alignment with Head Start Performance
Standards. Five parents of currently enrolled Early Head Start and Head Start children serve on
the council for a one-year term. Additionally, three community representatives serve as well. The
community representatives also have a one-year term. Parent and community representatives can
be reelected for up to three years. Parent and community representatives are elected by parents
whose children are currently enrolled at the CCCDC.
The Governing Board, being the same as the Board of Education of the Carroll County
School District, is comprised of elected members of the community who live in the five
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educational districts in Carroll County. This ensures that a diverse, elected group of citizens
serves as an advocate for the community’s children.
Agency Priorities
The priorities of the CCCDC are in alignment with the Head Start Performance Standards
in the following service areas:


Child Health: assist all families to access ongoing prevention and intervention health
services.



Education and Early Childhood Development: To provide an approach for all children
(birth through age five) with opportunities and experiences designed to enhance growth
and development in all developmental domains.



Child Safety: To develop and implement procedures and best practices to promote the
health and safety of children, staff and families.



Child Nutrition: To meet nutritional needs by reviewing the nutritional history and needs
of each child and family and by providing parent training in good nutrition.



Mental Health: To utilize the expertise and services of mental health professionals in the
community in order to support efforts in the program and in the home for the provision of
appropriate mental health services.



Family Partnerships: To offer parents opportunities and support for growth so that they
can identify their own strengths, needs, and interests, and find their own solutions.



Community Partnerships: To ensure an active role in community planning that
encourages strong communication, cooperation and the sharing of information among
agencies and community partners that will improve the lives of families and children.
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Disability Services: To provide all services necessary to meet the special needs of all
students.



Transportation: To transport students to and from school in a safe and timely manner,
attempting to keep the route an hour or less, when possible.

Communication
The Policy Council and the Governing Board each meet monthly for regular meetings.
These meetings are open to the public, and members of the press are allowed to attend. Reports
from these groups are published for public consumption. In this way, open communication
channels are maintained between these oversight groups.
The Policy Council and Governing Board both approve CCCDC activities to ensure that
all stakeholders are in agreement. School district and CCCDC administrators collaborate
regularly to streamline the transition process of children between programs and to capitalize on
strengths that are generated from the two organizations working together.
Responsibilities of Advisory Committees
Two advisory committees work closely with the Policy Council and with program
administrators in order to maximize stakeholder input and to provide support to the Policy
Council.
The Health Advisory Committee is chaired by the CCCDC health manager. The
committee assists with editing service plans and health policies/procedures. The committee also
provides input as health issues arise that impact the community and the program’s children. All
parents are invited to be part of the committee, which meets at least twice annually.
The Parent Advisory Committee is chaired by the PFCE manager. The committee assists
in the planning of activities that promote parent involvement as well as other activities that
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connect families to community events and support systems. All parents are invited to be part of
the committee, which meets monthly.
Composition
See Governing Body Structure (pg. 81) and Oversight (pg. 48).
Organizational Chart
For the organizational chart, see Appendix H on page 82.
Criminal Record Check
All employees and volunteers must submit to a criminal record check. Employees and
volunteers are not allowed beyond the CCCDC’s reception area without a completed criminal
background check on file.
Qualifications
The Carroll County School District has almost 50 years of experience providing highquality early childhood services for preschoolers since the inception of its Head Start program in
1965. Services for pregnant mothers, infants and toddlers to age three were added in 2010 with
the inception of our Early Head Start program. Under the umbrella of the Carroll County Child
Development Center (CCCDC), both Head Start and Early Head Start programs are highly rated.
For example, the most recent OHS Triennial Review conducted in December 2013 was
very positive. In all areas and all subcategories relating to Child Health and Safety, Family and
Community Engagement, Child Development and Education, Program Governance, and Fiscal
Integrity, the Carroll County Child Development Center scored at the “compliant” level.
Furthermore, having attained the coveted NAEYC accreditation, state child care
licensing, and three of four stars in Kentucky STARS, the Carroll County Child Development
Center takes seriously its commitment to continue to provide high quality services for children.
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Comprehensive Services
The CCCDC provides comprehensive services to the program’s families to ensure overall
health and wellness in addition to student educational achievement. Family service workers are
assigned to each of the program’s families. These family service workers assist families in a
collaborative capacity to help them meet the health and nutritional needs of the child.
Additionally, family service workers also monitor the child’s participation in health, hearing,
dental, nutrition, and other screeners. All data is recorded in the on-line Child Plus system.
Management Systems
Planning: The program develops and implements a systemic, ongoing process of program
planning that includes consultation with the program’s governing body, policy groups, and
program staff, and with other community organizations that serve Head Start or other lowincome families with young children. An annual community assessment is incorporated into
ongoing program goals that drive the program’s plan. The program’s yearly plan is approved by
both the Governing Board and the Policy Council.
Communication: The program establishes and implements systems to ensure that timely and
accurate information is provided to the Governing Board, Policy Council, parents/guardians, and
staff as needed for the general community. See Communication (pg. 51) under the Oversight
section.
Record Keeping: The program establishes and maintains efficient and effective record-keeping
systems to provide accurate and timely information regarding children, families, and staff. Child
Plus is the primary record-keeping system used for this purpose.
Monitoring: A program monitoring system is in place to assist with self-assessment and to
maintain program accountability. The grantee establishes and implements procedures for the
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ongoing monitoring of CCCDC operations to ensure that these operations effectively implement
federal regulations. The monitoring procedures include oversight of classroom teachers,
classroom instruction, bus drivers/monitors, office staff, family advocates, the fiscal officer,
Head Start elementary consultants, professional development, community complaints, and the
school readiness plan.
Self-Assessment: A program self-assessment is performed annually. The self-assessment focuses
on the degree to which the CCCDC carries out the programmatic and fiscal intent of the Head
Start Performance Standards.
T/TA Service Plan
For a complete T/TA Service Plan, see Appendices K (pg. 88), L (pg. 94) and M (pg. 99).
Section II
Financial Goals and Financial Objectives
Goal 1: To responsibly use Head Start funds to provide quality services to at-risk families
in our community.
Objective 1.1: 100% of bid-related purchases will be run through a state-generated bid list, since
the program is under the direction of an LEA.
Objective 1.2: Program will follow the policies and procedures of the grantee (BOE) for 100% of
expenditures
Goal 2: To maintain budget ratios and financial accountability in accordance with Head
Start Performance Standards.
Objective 2.1: Admin costs are tracked monthly to ensure that they fall below the 15% maximum
Objective 2.2: Monthly budget report are submitted to the Governing Board and Policy Council.
Goal 3: To provide maximum financial transparency to all stakeholders.
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Objective 3.1: Yearly audits will be performed in conjunction with the grantee's annual audit.
Objective 3.2: Audit report will be shared with the Governing Board, Policy Council, and other
relevant stakeholders.
Financial Management System
Administrative Costs
The Carroll County Child Development Center (CCCDC) keeps administrative costs
below the 15% threshold through constant financial review and efficient budgetary structures
with the Carroll County School District (fiscal agent). Administrative costs are identified in
budget development, checked monthly throughout the year, and reviewed in the annual audit.
Cost Allocation
See Appendix L on page XX for a Cost Allocation Plan.
Indirect Costs – N/A (not utilized by the grantee)
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Carroll County
Early/Head Start -KY Preschool
Budget Detail 15-16
EXPECTED REVENUE

A No.
1
1
1
1
8
6
16
2
1
3
3
1
5
1.5
1

B

C

D

E

EHS

HS

PA 4122 Head Start Operations
PA 4120 HS T/TA
PA 4125 Early HS Operations
PA 1126 EHS T/TA

1,098,652
27,114

Personnel
Director HS/EHS
Coordinator/Asst Coordinator
Receptionist/ Office Manager
Fiscal Officer
HS Teachers
HS Instruct Assist/Bus Monitors
Nurturers/Assist Nurturers
Bi-Lingual Nurturers/Assistants
Mental Health/Disabilities
Home Based Nurturers
Family Service Workers
Custodian
Bus Drivers/MEB Driver
Cook Baker
Nurse

KY PRE

684,996
14,922

168,566

17,288
90,068
35,949
13,818
0
0
285,895
16,877
21,116
60,667
30,393
15,820
5,406
23,009
13,614

0
38,435
9,005
13,818
194,989
57,075
0
5,403
21,116
0
18,357
6,780
43,732
3,512
5,835

0
17,404
6,004
0
68,760
18,547
0
1,201
4,692
0
12,036
0
10,806
0
0

TOTAL PERSONNEL

629,920

418,057

139,450

Fringe Benefits
FICA
Medicare
Classified Retirement
Certified Retirement
Group Life Insurance/Admin
Workman's Compensation
Unemployment Compensation
Health Insurance

30,107
8,969
83,602
20,690
3,270
2,330
1,788
193,177

18,312
6,062
49,438
20,657
214
3,036
992
108,793

5,692
2,022
15,684
7,652
0
526
340

TOTAL FRINGE

343,933

207,504

31,916

TOTAL PERSONNEL/FRINGE

973,853

625,561

171,366

TRAVEL
EHS Sponsored Conferences
KHSA Fall/Spring Conf
Region IV Training Conf

2,000
500
800

500
800

TOTAL TRAVEL

3,300

1,300

0

EQUIPMENT

0

0

0

TOTAL EQUIPMENT

0

0

0

SUPPLIES
Infant Toddler Furniture
Classroom Supplies

5,000
12,000

7,000

2,000
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Carroll County
Early/Head Start -KY Preschool
Budget Detail 15-16
EXPECTED REVENUE
Home Based Supplies
Postage/Copier Rental
Disability Supplies
Office Supplies
Pregnant Women Supplies
Custodial Supplies
Infant Toddler Supplies
Medical/Dental Supplies
Classroom/Parent Libraries
Parent Training Supplies
Computer/Printers Supplies

EHS
5,000
5,000
2,000
1,000
500
5,000
12,000
500
500
2,000
2,500

HS

KY PRE

4,000
400
500
2,000

600

500
500
750
250

.
TOTAL SUPPLIES
F

53,000

15,900

Contractual
Audit
Vehicle Insurance
OVEC Nutrition Specialist

3,000
3,000
2,000

2,000
3,000
1,000

TOTAL CONTRACTUAL

8,000

6,000

2,600

0

CONSTRUCTION
OTHER
Advertising
Technical Services
Dental/Medical Services
Dues
Food
Socialization
Parent Involvement (Committee)
Printing
Substitutes
Telephone
Utilities:
Water/Sewer
Gas
Electric
Local Travel
Repairs and Maintenance
Parent Volunteer Hours
TOTAL OTHER

T/TA Funds
TOTAL BUDGET

500

500

8,000
2,000
750
15,000
1,000
2,000
1,500
12,549
2,500

2,500
1,000
750
12,000

2,000
2,500
8,000
1,200
1,000

750
750
5,000
750
500

60,499

36,235

27,114
1,125,766
1,125,766
0

14,922
699,918
699,918
0

1,000
500
8,735
1,500

300
1,200

500

2,000

0
175,966
168,566
-7,400
14-15 Carryover
12,000
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PROJECTED NON-FEDERAL SHARE 2015-16
HEAD START/EARLY HEAD START
***The dollar amounts are determined by ratio based
formulas.

HS
Executive Director/Superintendent
Chief Operations Officer

***
***

EHS

3,363

10,088

10,295

20,085

Transportation Director

***

12,850

Chief Financial Officer

***

5,085

15,255

Accounts Payable Clerk

***

1,463

4,388

3,525

10,575

Technology Service Specialist
Personnel/Benefits Coordinator

***

1,800

5,400

Payroll Clerk

***

2,012

6,038

713

2,138

1,225

3,675

4,050

12,150

Central Office Secretary
Grant Writer/ Publicist
Bldg/Grounds Maintenance

***

^^^The dollar amounts are determined by actual
hours.
Vehicle Maintenace/Fuel

^^^

Bus Maintenace

2,000
6,000

Specials Art PE Technology Music

35,000

Use of Technology Services (Server)
Governing Board/ Policy Council Rep

24,000
^^^

KERA Paid Staff

3,600
49,780

Dolly Parton Imag Library Books

8,820

6,720

Paper Products Provided by Governing Board

1,000

1,500

Building Depreciation

21,251

Advertising: The Link/Calendar

1,200

Community Meet & Greet

1,260

Parents/Volunteers

^^^

28,000

Home Visits
Total Project

106,120
24,000

174,980

281,441
456,421
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Five-Year Budget Projection
The Carroll County Child Development Center does not project major budgetary modifications
over the next five years. Personnel and Fringe costs are projected to increase by .5% each year
with the Supplies and Other budget categories splitting the needed reduction to compensate. Cost
of Living Allocation (COLA) funds would allow the other budget categories to avoid a
reduction; however, we are not counting on receiving COLA funds in order to balance the
budget.
Year 1 – 2015-2016
Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other
Training/Technical Assistance
Indirect Cost

$1,047,977
$551,437
$4,600
$0
$68,900
$14,000
$0
$96,734
$42,036
$0

Total

$1,825,684
Year 2 – 2016-2017

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other
Training/Technical Assistance
Indirect Cost

$1,053,217
$554,194
$4,600
$0
$64,901
$14,000
$0
$92,735
$42,036
$0

Total

$1,825,684
Year 3 – 2017-2018

Personnel
Fringe
Travel
Equipment

$1,058,483
$556,965
$4,600
$0
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Supplies
Contractual
Construction
Other
Training/Technical Assistance
Indirect Cost

$60,883
$14,000
$0
$88,717
$42,036
$0

Total

$1,825,684
Year 4 – 2018-2019

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other
Training/Technical Assistance
Indirect Cost

$1,063,775
$559,750
$4,600
$0
$56,844
$14,000
$0
$84,678
$42,036
$0

Total

$1,825,684
Year 5 – 2019-2020

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other
Training/Technical Assistance
Indirect Cost

$1,069,094
$562,549
$4,600
$0
$52,786
$14,000
$0
$80,620
$42,036
$0

Total

$1,825,684

60

Appendix A: Measurable Impacts

Measurable Impacts
Note: All increases/decreases for goals/objectives/impacts are compared to the baseline year
(2014-2015).
By combining the program’s goals and objectives, the following will be the measurable impacts
of the program after five years:
Measurable Impacts for Goal 1, Objective 1




80% of parents will be completing daily reading logs with their children.
Parent volunteer hours at the Carroll County Child Development Center will have
increased by 15% per year for five years.
At least 90% of students will achieve regular, punctual attendance at the center.

Measurable Impacts for Goal 1, Objective 2




All infant/toddler classrooms will maintain a minimum score of 5 on the ITERS
(Infant/Toddler Environmental Rating Scale).
All Preschool teaching staff will maintain a minimum average CLASS score of 5 in each
domain, with at least two classrooms reaching “standard of excellence.”
All Preschool classrooms will maintain a minimum score of 5 on the ECERS (Early
Childhood Environmental Rating Scale).

Measurable Impacts for Goal 1, Objective 3




95% of HS 5-year olds will score “Ready” on Kentucky’s Pre-K screener.
95% of 3-year-olds leaving EHS will score >4 on COR (Child Observation Record)
Advantage indicators.
100% of all students will be exposed to Conscious Discipline strategies while attending
CCCDC.

Measurable Impacts for Goal 2, Objective 1




Mobile Education Bus schedule will include 90% of the high-pocket poverty areas.
In conjunction with the Carroll Council Early Childhood Council, at least twelve
educational events will be hosted each year.
Center-based slots will increase by 10% per year for five years.

Measurable Impacts for Goal 2, Objective 2




95% of targeted families will visit the Mobile Education Bus and assist in planning
activities.
90% of at-risk families will attend at least one community event.
Enrollment in center-based slots will increase by 10% per year for five years.

61

Appendix A: Measurable Impacts

Measurable Impacts for Goal 3, Objective 1




95% of parents and pregnant mothers will obtain the goals that they set during a goalsetting process.
100% of enrolled pregnant mothers will benefit from improved health practices, based on
observations from home visits.
95% of enrolled students will benefit from overall improved health, as measured by
ChildPlus data and Family Service Worker communication logs.

Measurable Impacts for Goal 3, Objective 2




75% of families will access relevant community resources as needed, based on the PFEC
Framework Assessment.
90% of pregnant mothers will utilize specialized community resources, such as the local
health department or a community action center.
95% of children will benefit from goods and services provided by local resources, based
on Family Service Worker communication logs.

Measurable Impacts for Goal 3, Objective 3




85% of parents will achieve their educational goals, based on a goal-setting process.
90% of parents will increase their employability, based on attendance records and
certificates.
85% of children will benefit from increased parent sufficiency, based on Family
Assessment Tracking Forms.
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Management Systems and Procedures
Policy: MS- 9
Subject: Program Monitoring
Performance Objective: A program monitoring system is in place to assist with selfassessment and to maintain program accountability.
Related Regulations: 1304.50 d 1 viii; 1304.51 i; 1304.51 i 2; 1304.51 i 3; Head Start
Act
Operational Procedures:
The grantee establishes and implements procedures for the ongoing monitoring of Head
Start operations to ensure that these operations effectively implement Federal regulations.
The monitoring procedures include:
Monitoring Procedure for:
A. Classroom Teachers (July- May)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure that the curriculum and Head Start Philosophy are being effectively
implemented.
Procedure
 Both formal and informal observations are done on an ongoing basis
 Observations are done a minimum of twice yearly for certified and once for classified.
The evaluations must be completed by April.
 Formal observations are reviewed with the employee
 Informal observations do not require a post observation meeting with the teacher unless
deemed necessary. Informal observations will be done routinely.
 Teachers are required to turn in lesson plans to education manager weekly.
 Teachers are required to keep documentation of: individualization, parent contacts,
anecdotal records of child progress, updated reports from COR (Child Observation
Record) information, discussions with FSW to identify issues with children that need
attention, and daily health information of children.

Monitoring Procedure for:
B. Classroom instructional assistants (July- May)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure that the Head Start program is being effectively implemented.
Procedure:
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The Head Start Elementary Consultant supervises the classroom aides.
The Head Start teachers assign duties to the aides according to the job description.
Yearly evaluations are completed by the Head Start Elementary Consultant in April.
New staff will be monitored during the first two months and routinely throughout the year
as needed.
Monitoring tools are utilized routinely to check ongoing staff progress.
Meetings are called as needed to meet individualized needs of staff or to discuss issues
with all IA’s.

Monitoring Procedure for:
C. Bus Drivers and Monitors (August- May)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure that the Transportation component of the Head Start Program runs smoothly
and efficiently.
Procedure:











Transportation Manager and District Transportation Director will oversee transportation
operations for this program.
When a problem is encountered the bus driver or monitor will radio the Office Manager or
Family Service worker who will resolve the issue or contact the Board of Education’s
transportation director if necessary.
Bus evacuations will be done by the Head Start Elementary Consultant at least 3 times per
year.
Evaluations on the bus drivers and bus monitors will be done annually by the District
Transportation Director.
If a complaint is made regarding any bus driver or bus monitor the Head Start Elementary
Consultant with assistance from the District Transportation Director will follow up with
the driver or monitor and with the person making the complaint to ensure the problem is
resolved.
Drivers turn in daily logs to transportation assistant director
Drivers label seats with student’s name
Driver/Monitors will follow Safe Pick-up and Delivery Procedures
Drivers maintain: cleanliness, First Aid kit, parent forms for notification, Route
information, and harness cutters.

Monitoring Procedure for:
D. Office Manager (July- June)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure that assigned job tasks are completed.
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Procedure:
 The Office Manager will submit monthly reports to the Head Start Elementary Consultant
Child Plus- disabilities, parent volunteer hours, attendance, enrollment, student/ staff
attendance, and PD.
 Give copies to Head Start Elementary Consultant and file- Policy Council, BOE, and
management team minutes and agendas.
 File menus
 Maintain office supplies and orderly operations.
 Assist with end of year reports, PIR, Inventory
 Maintain a good rapport with staff and parents.
Monitoring Procedure for:
E. Family Service Workers (July- June)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure that services are provided in a timely manner to children and families.
Procedure:
Ensure completion and/or monitor of the following items for assigned caseload:
 Family partnerships and goals
 Health status of children
 Attendance and follow-up
 Trainings for parents
 Home visits
 Document discussions with teachers to meet needs of child: Family, health, social,
educational concerns
 Planning to provide services and meet timelines and scheduling.
 Recruiting and Enrolling students.
 Maintain files for each child.
 Maintain ChildPlus files for assigned caseload

Monitoring Procedure for:
F. Fiscal Officer (July- June)
Responsible Person: Director/ Head Start Elementary Consultant/ Grantee
Purpose: To ensure that assigned job tasks are completed
Procedure:
Monthly: The fiscal officer submits a monthly report and maintains updated Munis reports. The
reports are shared with the Elementary Consultant, Director, Policy Council, Governing Board,
and Management Team. Internal Control monitoring systems are overseen by grantee.
 Budget
 Financial reports
 Oversees payment of bills.
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Processes Purchase orders to start process of getting approval for purchases of
supplies needed for office use, parent use, governing body, and classroom. To ensure
resources are available to meet child outcomes.

Semi-Annually: The fiscal officer submits quarterly reports for in-kind, and fiscal over site.
 SF 425
End of year reports:
 SF 425 Final Report
Responsible to assist with budget planning for the new grant and the development of the new
grant.
Monitoring Procedure for:
G. Head Start Elementary Consultant (July- June)
Responsible Person: Director
Purpose: To ensure quality day to day operations of the Head Start Program
Procedure:
Timeline: The Head Start Elementary Consultant will complete the following reports and
keep documentation.
Opening of school:
 June/July- New class lists
 Aug- Bus routes with Transportation Manager
 Mar, April, May, June, July- Pre registration/ Recruiting/ Enrollment
 June/ Aug- Calendar for yearly events
 June/ July- Notify parents of children that qualify with assistance from FSW and Office
manager.
 Initial screeners (developmental and social-emotional)
On-going
 Monitor site activities/ respond to issues
 Disabilities/ ARC meetings/ maintain folders/ meet with First Steps/ Monitor special
needs staff
 Develop mental health plans for children in need
 Monitor teachers, parent contacts, and health records
 Assist with planning events to involve children and families.
Weekly:
 Meet with Education manager to ensure collection and monitor of teacher’s lesson plans
 Monitor attendance
 Meet with FSW about Health records and timely work
 Monitor classrooms
 Monitor bus routes, staff, and bus issues
Monthly:
 Monitor Family Partnerships
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 Work to assist with recruiting when children leave program.
 Monitor 85% attendance
 Monitor updated classroom master list
 Schedule and oversee staff meetings, management team meetings
 Status reports- disabilities, education, individualization, health, attendance
 Board reports/ Policy council reports
 Observe individualization documentation
 Attend Grantee curriculum meetings/ leadership team meetings
 Attend Community Collaborative meetings
Quarterly:
 School Readiness data (as outline in Plan) and reports
 COR (Child Observation Record) Family Reports and report to parents
Bi-Annually
 Preschool reports
 Head Start collaborative reports
 Monitor professional growth plan for all staff (mid-year check)
Annually:
 Teacher evaluations- two for certified, one for classified
 Annual Report to the public updated and posted to LEA webpage
 Teacher classroom monitoring tool – ongoing
 Recruit/ interview- staff as needed
 Self-assessment/ Community assessment/ Revise Program plan/ Revise policies and
procedures
 Development of grant application/ budget/ goals
 Plan/organize professional development
 Schedule transition ARC meetings.
 Schedule transitioning activities for all four year old children and families.
 Professional Growth Plans for all staff

Monitoring Procedure for:
H. Professional Development (July- June)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure ongoing training for Head Start Staff
Procedure:





Instructional Assistants are required to attend two days of professional development per
year and complete a professional development plan.
Teachers, family service workers and program managers are required to attend four days
of professional development per year and complete a professional development plan.
Staff will forfeit a day’s pay for each day of training not completed by the end of the
school year.
Documentation of professional development is maintained by the office manager and is
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listed in each employees personnel file at least once a year.
If PD is a day not scheduled by the Head Start Elementary Consultant, approval must be
given by the Head Start Elementary Consultant, to count the activity as PD. All PD must
be relevant to the job assignment of the staff member.
PD time sheets must be filled out and documentation turned into the Office manager to be
counted as the four PD days required.

Monitoring Procedure for:
I. New Employees (July- June)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure skills are in place to meet the needs of Head Start regulations.
Procedure:
 New staff will be monitored by Elementary Consultant and/or Education Manager
 Each new employee will attend an orientation given by LEA Human Resource staff.
 Informal classroom observations will occur to monitor performance
 Poor performance observations will be discussed with new employee and a corrective
action plan will be made and reviewed weekly.
 Continued poor performance may result in termination based on the program’s policies
and procedures.
Monitoring Procedure for:
J. Resolving Community Complaints (July- June)
Responsible Person: Director
Purpose: To ensure complaints are resolved in a timely manner.
Procedure:
 Carroll County Head Start will develop a positive relationship with local agencies and
other service providers.
 All community complaints will be brought to the attention of the Head Start Director.
 The Head Start Director will determine the necessary action to implement which may
be any of, but not limited to, the following:
a. Seek a better understanding of the problem
b. Discuss the issues with any individuals directly related to the
problem.
c. Take the problem to Policy Council.
d. Take the problem to the Carroll County Board of Education.
Monitoring Procedure for:
K. Evaluation of Staff (July- June)
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure performance evaluations are completed in a timely manner.
Procedure: Must be completed by April
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Classified staff are evaluated with the classified evaluation form provided by the
Carroll county Board of Education
 Certified Staff are evaluated with the Certified Evaluation form and process provided
by the Carroll County Board of Education.
 All evaluations are reviewed by the employee and signed.
 A copy of the evaluation is given to the employee.
 Copies are kept at the Head Start office in the employees file and originals are at the
Board of Education.
Monitoring Procedure for
L. School Readiness Plan
Responsible Person: Head Start Elementary Consultant
Purpose: To ensure school readiness data is effectively used to guide program improvement.
Procedure:






School Readiness Team members will be selected in August and will be comprised of
staff, parents, policy council members and community representative.
Initial orientation meeting will be conducted in August.
Team will meet three times (November, March and May) to analyze data and offer
suggestions for continued program improvement.
Quarterly report with key findings and suggestions will be produced for review.
School Readiness Plan will be revised annually.
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Estimated Number of Eligible Children
Early Head Start
According to the 2014 Early Childhood Profile, 541 children in the county are younger
than three years of age. Therefore, with 54.2% of the county’s children living below 100% of
poverty (2014 Early Childhood Profile), 293 children meet the strictest Early Head Start
entrance requirements with 31 additional children estimated to fall under the 130% of poverty
cutoff, bringing the total to 324.
Head Start
According to the 2014 Early Childhood Profile, 330 children in the county are younger
than five years of age. Therefore, with 54.2% of the county’s children living below 100% of
poverty (2014 Early Childhood Profile), 179 children meet the strictest Head Start entrance
requirements with 20 additional children estimated to fall under the 130% of poverty cutoff,
bringing the total to 199.
Total
523 total children are estimated to be eligible for Early Head Start or Head Start services
in Carroll County, Kentucky.

70

Appendix D: Location of Centers and Map

Location of Centers and Map


The Carroll County Child Development Center is located at 619 9th St., Carrollton, KY
41008.



Eight Early Head Start infants/toddlers attend at a satellite location of the main center.
The address of this satellite location is 1706 Highland Ave., Carrollton, KY 41008.

Satellite Location

Main Location

Carroll County, KY
Service Area for
Carroll County Child Dev. Center
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CARROLL COUNTY CHILD DEVELOPMENT CENTER
SCHOOL READINESS PROGRAM GOALS AND MONITORING PLAN
FOR 2015-2016 PROGRAM YEAR
Program Goal 1

Indicators

The staff at the Carroll County Child
Development Center will guarantee that the
learning environment is positive in every
area of our center at all times.

Strategies Events and/or Activities

Documentation/Frequency of
Measurement



All Preschool classrooms will
maintain a minimum score of 5 on
the ECERS.



ECERS evaluation tool
conducted twice annually



All Preschool teachers will
maintain a minimum average score
of 5 on the CLASS evaluation in
each domain.



CLASS observations conducted
three times a year



All Infant/Toddler classrooms will
maintain a minimum score of 5 on
the ITERS.



ITERS evaluation tool
conducted twice annually



Throughout our facility a positive
learning environment will be
maintained.



Daily Environment Checklists
completed

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Included in the
TTA plan and
Program Budget

The Preschool teachers will score their classrooms
in August and continue to work together with the
preschool specialist from TTA to increase scores.

TTA at
WKU

All HS Staff

Education
Manager

Aug- May

Preschool teachers will be videotaped three times a
year to use for CLASS evaluations and a follow up

ICF International

All HS Staff

Education
Manager

Aug- May
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will be conducted for individual improvement plans.
The Preschool teachers and staff will participate in
Practice Based Coaching sessions where all staff
will score, give constructive feedback to peers and
self-reflect.

All HS Staff

Education
Manager

Aug- May

TTA at
The Infant/Toddler teachers will score their
WKU
classrooms in August and work in collaboration with
the Infant/Toddler specialist from TTA to increase
scores.

All EHS
Staff

Environmen
ts Manager

Aug-May

A daily check list of our facility including the
playground, hallway, etc. will be completed by the
Environments Manager.

Managemen
t Team

Environmen
ts Manager

Aug-May

When maintenance requests or problems arise, the
teachers are responsible for emailing their
submission to the Environments Manager.

All EHS/HS
staff

Program Goal 2
The parents of our students will understand
that they are their child’s first teacher and be
an active member in their child’s academic
success.

ICF International

Indicators

Documentation/Frequency of
Measurement



Daily reading logs will be
completed by 100% of our parents.



Weekly signed reading logs



The parent participation in our
program will increase by 80%.



In-Kind reports will be
monitored monthly



100% of our parents will ensure
their child is punctual and has
regular attendance.



Child Plus attendance records
will be monitored weekly




All necessary medical needs and

Child Plus health records will
be monitored weekly
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requirements are met by all of our
parents.

Strategies Events and/or Activities

T/TA
Resource



PFCE assessment monitored
three times a year

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Parents will participate in the Proud Parent Dollar
Program.

Parents/Fam
ily

Family
Partnership
Mgr.

Aug-May

Included in TTA
plan and
Program Budget

Classroom teachers will provide books and reading
logs to the families weekly.

Partnership
Manager

Families will be offered monthly attendance
incentives.

Parents/Fam
ily

To ensure all parents understand the importance of
WCC’s, immunizations, proper hearing and vision
care and dental health, home visits will be
scheduled.

Local
Health
DepartMent

Partnership
Manager

Remind 101 will be utilized to ensure that parents or
caregivers are being informed as to programs,
cancellations, or events throughout the year.

Remind 101
Website

Parents/Fam
ily
Partnership
Manager

Aug-May
Teachers
Family
Service
Workers
Family
Service
Workers

Sept-May

Family
Partnership
Manager

Aug-May

Aug-May
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Program Goal 3

Indicators

A smooth transition will be ensured for
students leaving Head Start and entering
Kindergarten, along with Early Head Start
transitioning into Head Start.

Documentation/Frequency of
Measurement



Students transitioning into
Kindergarten will have profile
cards completed on them and
given to their Kindergarten
teachers.



The profile cards will be given
to the Kathryn Winn guidance
counselor prior to the
completion of kindergarten
classroom assignments.



Early Head Start students that will
be transitioning to Head Start will
be observed by the Mental Health
Consultant.



Behavior observation checklist



Teacher Calendars/Schedules



Strategies Events and/or Activities

Teachers will work together to guarantee a smooth
transition from Head Start to Kindergarten and Early
Head Start to Head Start.
A transition period will be established where the
Early Head Start students will visit the Head Start
teachers and classrooms.
Mental Health Consultant will match student
temperament types to classroom cultures and teacher
personalities.

Students who will be transitioning
into Head Start classrooms will
visit the classrooms and teachers
towards the end of the school year.

T/TA
Resource

Target
Audience or
HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Kathryn
Winn
PrimaryKelly Massie

Education
Manager

April-May

Included in TTA
Plan and
Program Budget

All Early
Head Start
and Head
Start Staff

Education
Manager

April-May

Mental

Mental

Aug-May
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Health
Consultant

Program Goal 4

Health
Consultatn

Indicators

All students will be ready for kindergarten
and beyond.







Strategies Events and/or Activities

The Infant/Toddler teachers will assess all Early
Head Start students to ensure that all developmental
indicators are met.
COR Advantage data will be analyzed three times a
year and will be our guide to program changes.
Team planning time will be spent modifying and
scaffolding small group instruction and
individualizing for all students.
Parents incentives for participation.

Documentation/Frequency of
Measurement
Infants and toddlers developmental
 Ages and Stages screener will
gains will be documented and
be conducted three times a year.
tracked throughout the year.
 COR Advantage data will be
disaggregated three times a
Data will show that all students in
all developmental areas will make
year.
necessary gains throughout the
year.
 Documentation of parentteacher conferences
Three times a year parents will
participate in parent- teacher
conferences.

T/TA
Resource

Target
Audience
or HS Mgt.
System
ICF
EHS
International Nurturers

Responsible Timeline
Manager

Estimated Cost

Disabilities
Manager

Aug-May

Included in TTA
Plan and
Program Budget

Teaching
Staff

Education
Manager

Aug-May

Head Start
Teachers

Education
Manager
Education
Manager

Aug-May

Teaching
Staff

Aug-May
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Carroll County Child Development Center
Early Head Start, Head Start and Kentucky Preschool
School Readiness Plan and State School Readiness Goals
Overview
The Carroll County Child Development Center provides comprehensive services for 120 Head Start, Kentucky Preschool students
(enrollment determined annually) and 80 Early Head Start children and families. The program serves all of Carroll County. Our
program is committed to providing quality education services to the children and families it serves. This commitment includes
establishing a foundation for children and up to age 5 that focuses on skills needed to be successful when entering school age
programs. Our program’s philosophy of “parents as first teachers” is embedded in this plan to include engaging families in this
process so they have a solid understanding of what is needed for their children to be successful in school and how they can assist
them in accomplishing this goal.
School Readiness Mission Statement
Carroll County Child Development Center, in collaboration with Kentucky Department of Education, has adopted the following
school readiness mission statement as set forth by the Governor’s Task Force on Early Childhood Development and Education:
Each child enters school ready to engage in and benefit from early
learning experiences that best promote the child’s success.
It is understood that five developmental areas will be targeted to ensure school readiness for all children (ages birth to 5) exiting our
program. These areas include: approaches to learning, health and physical well-being, language and communication development,
social emotional development, and cognitive and general knowledge. Goals that address each of these developmental areas are listed
below
School Readiness Goals
Physical Development and Health
•
•
•

Children will demonstrate control of large muscles for movement, navigation, and balance.
Children will demonstrate control of small muscles for such purposes as using utensils, self-care, building, and exploring.
Children and families will practice healthy and safe habits.
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Social and Emotional Development
• Children will develop and demonstrate positive interactions and relationships with adults and peers.
• Children will develop and demonstrate the ability to recognize and regulate emotions, attention, impulses, and behavior.
Approaches to Learning
• Creative Arts Expression – Children will demonstrate an interest in and participate in a variety of visual arts, dance, music and
dramatic experiences.
• Approaches to Learning – Children will demonstrate flexibility, inventiveness, curiosity, motivation, persistence and
engagement in learning.
Language and Literacy
• Language Development – Children will be able to utilize language to express their wants and needs.
• Language Development – Children will engage in conversations, follow directions, and comprehend language.
• Literacy – Children will be able to demonstrate knowledge of print and develop the awareness that print conveys meaning
• English Language Development – Children who are dual language learners will demonstrate competency in their home
language while acquiring beginning proficiency.
Cognition and General Knowledge
• Logic and reason – Children will experiment with finding solutions to age-appropriate tasks utilizing symbolic representation
to questions, tasks, problems and challenges by using reasoning skills
• Mathematics knowledge and skills – Children will use math in everyday routines to count, compare, relate, pattern and
problem solve.
• Science knowledge and skills - Children will engage in exploring their environments through observations, manipulation,
asking questions, making predictions and development hypotheses.
• Social Studies – Children will engage in exploring their family and community, its history and events and interacting with
people and the environment.
Alignment Process for Setting School Readiness Goals
These goals articulate high expectations for children’s progress across the domains of the Head Start Child Development and Early
Learning Framework, the High Scope Curriculum and the Kentucky Early Childhood Standards. They are aligned with the
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Kentucky Core Academic Kindergarten Standards, Head Start Child Development and Early Learning Framework, Kentucky
Early Childhood Standards, and High Scope/Child Observation Record (COR Advantage) for infants, toddlers and preschoolers.
Facilitation of Goals
In order to facilitate each child’s entry into kindergarten ready to engage in and benefit from early learning experiences that best
promote his/her success, the Carroll County Child Development Center will:
• Provide engaging environments, interactions and developmental experiences that promote growth and learning to ensure
that all children enter school eager and excited to learn.
• Collaborate with monthly Panther Tot events.
• Ensure all students enrolled in the ‘Dolly Parton Imagination Library’ program
• Provide highly individualized intentional teaching and learning.
• Implement research-based curricula and teaching practices.
• Provide intentional support to English language learners and children with disabilities.
• Implement strategies to improve attendance.
• Utilize an on-going assessment tool for all children and report to parents three times per year. Child Observation Record
(COR Advantage), High Scopes companion assessment tool will be used for both infants/toddlers and preschoolers.
• Monitor exit skills for children leaving Head Start classrooms.
• Utilize Ages and Stages for Infant and Toddlers to ensure that each child in our EHS program is meeting age-appropriate
developmental milestones.
• Conduct ITERS-R for Infant/Toddler classrooms; and ECERS-R and CLASS for Preschool classrooms three times per
year.
• Use data (including CLASS data) to plan improvement with classroom staff, determine professional development
activities, and budget funds for classroom materials and supplies.
• Inform all stakeholders of progress of school readiness goals quarterly.
• Continue its active participation in the Community Early Childhood Council.
The Carroll County Child Development Center has established an annual timeline for completing these strategies. This timeline
has been shared with all CCCDC staff.
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Data Collection and Analysis
A detailed method of data collection will be used to monitor our program’s success in helping each student reach the targeted goals
and are ready for success in school and beyond. Our School Readiness Program Goals and monitoring plan has been established and
shared with all CCCDC staff members. (It can be found as a part of this attachment)
Key Findings in 2014-2015 Program Year.
The School Readiness Team met quarterly to analyze data as outlined in the 2014-2105 School Readiness Plan. Members of this
team reviewed and discussed data from the following assessment tools:
 ChildPlus reports (attendance, health records, in-kind reports)
 Infant/Toddler Environmental Rating Scale scores
 Early Childhood Environmental Rating Scale scores
 Classroom Assessment Scoring System scores
 Child Observation Record Advantage disaggregated reports for both I/T and Preschool students
 Ages and Stages screening reports.
Form these meetings the program was recognized for the following strengths:
 The ITERS report was very positive, especially noting our environments are pleasant and well-organized.
 Attendance reports indicate that average classroom attendance for all classrooms was well above 85%.
 The Ages and Stages report shows that the majority of our children are making appropriate developmental progress.
 Our Proud Parent Dollar program continues to grow with parent participation.
From these meetings the following program improvement suggestions were made:
 Data from CLASS scores indicated that even though scores have increased from last year, the domain of classroom support
still continues to score the lowest of the three categories. The Instructional Coach will lead Practice Based Coaching sessions
bi-monthly with all Head Start staff by watching videos, giving constructive feedback and self-reflection.

Approved by Policy Council on March 24, 2015 and Governing Board on March 26, 2015.
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Governing Board Membership
Mona Kindoll
Chairperson

Rob Spenneberg
Member

Carolyn Jones
Vice Chairperson

Dru Maiden
Member

Policy Council Membership
Nichole Sadler
Policy Council Chairperson

Christina Marsh
Community Member

Frances Brooks
Vice Chairperson

Dee Moore
Community Member

Karen Tillette
Secretary

Pamela Weaver
Community Member

Kimberly Bowen
Member
Amber Keach
Member
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Head Start and Early Head Start Organizational Chart

Operations

Human
Resources

Policy
Council

Executive
Director

Governing
Board

Fiscal Office

Auditor

HS/EHS
Director

HS/EHS Coordinator &
Disabilities Manager

HS Program
8 x Lead Teachers
5 x Instructional
Assistants/Bus monitors
3 x bus drivers

Staff Positions
Work with HS and EHS
ERSEA Manager
Health Manager/FSW
Nurse
Mental Health Manager
Fiscal Officer
Transportation Manager/FSW
Education Manager
PFCE & Environments Manager/FSW
Bilingual Instructional Assistant

EHS Program
10 x Lead Nurturers
6 x Nurturers
3 x Home-based nurturers

1 x Custodian
1 x Receptionist
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Staff Qualifications
The Carroll County Child Development Center complies with all aspects of the Head Start Act in
regard to hiring and training staff. Administrators have incorporated the guidelines in Sections
644 and 648A of the Head Start Act into hiring and training protocols.
Additionally, in keeping with the spirit of the Head Start Act, the Carroll County Child
Development Center encourages employees to pursue training and education beyond the
minimum, including the attainment of baccalaureate degrees.
Head Start
All Head Start instructors have an associate’s degree of higher.
All instructional assistants are CDA-credentialed.
Early Head Start
All Early Head Start nurturers are CDA-credentialed or higher.
Administrators
Management staff qualifications meet or exceed those of the Head Start Act and Head Start
Performance standards.

83

Appendix J: Self-Assessment Continuous Action Plan

Carroll County (KY) Child Development Center
Early Head Start, Head Start and Kentucky Preschool
Grantee Official Name: Carroll County Board of Education
Funding Year: 2015-16 – Baseline Year
Self-Assessment Process, Summary of Results and T/TA Narrative:
In an effort to provide continued quality services to the families and children serviced by
the Carroll County Child Development Center, an examination of this program’s services and
systems areas for the 2014-15 program year was conducted. This program’s Management Team
has taken the steps necessary to undergo a thorough analysis of the delivery of each system and
service area. From this self-assessment process, the design and delivery of T/TA services for the
2015-2016 program year was created. The 2014-15 School Readiness Team also met to discuss
data from a variety of areas (including CLASS, ITERS, ECERS, Child Observation Record
reports and parent involvement data) and offered suggestions for program improvement. In
addition, to prepare for conversion to the 5-year grant cycle an updated community assessment
was conducted by Training and Technical Assistance with Western Kentucky University.
This process will ensure a planned approach that will enhance services to the children
and families enrolled in our program.
Preparation
The self-assessment process for the Carroll County Child Development Center began in
August, 2014 and was completed in mid-March, 2015. Component managers provide ongoing
monitoring of their assigned area and each area is formally reviewed on a monthly basis as
follows:
 Our management team holds monthly meetings as a part of this monitoring and reporting
process.
 At these meetings, each manager is responsible for reporting on the monitoring of their
assigned service area.
 There is ongoing discussion concerning how to more effectively implement each system
and service area.
 From these meetings, a monthly, detailed report is created.
 Our Policy Council and Governing Board review this report monthly to ensure ongoing
monitoring at all levels.
 Center staff and Policy Council members are also actively involved in the monitoring of
our current program goals and are aware of the steps necessary to achieve these goals.
 In addition, program’s School Readiness Team met quarterly to analyze data as detailed
in our School Readiness Plan.
Comprehensive Self Analysis
In January, 2015 we began a formal process to collect and analyze current data to develop
the necessary documentation for self-assessment of our program. A team approach was used to
analyze each service area of the program, in relationship to all of the systems, using a variety of
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instruments and methods of gathering information. Teams consisted of management staff,
teachers, bus drivers, community partners, parents and policy council members.
The following systems and services were reviewed: Fiscal Management, Program
Design and Management, ERSEA, Child Health and Nutrition, Mental Health, Safe
Environments, Disabilities, Family and Community Partnerships, Transportation and Early Child
(both I/T and preschool) Development.
Team leaders (Component managers) met with their individual committee. Survey,
meeting dates and timelines for completion of the self-assessment were defined. Each team
reported strengths and weakness in assigned area during management meeting in March, 2015.
Weaknesses were discussed and a plan of action was suggested for each deficit. The Policy
Council reviewed self-assessment reports and assisted with identifying goals for program
improvement. These goals were drafted into training and technical assistance plans for both
programs. Five year goals, objectives and outcomes were also generated as a result to this selfassessment process.
Systems-Focused Goal Development
The following tools were used to gather data for the self-assessment and T/TA plan:
 Community Assessment dated February, 2015
 Self-assessment sub-committee reports
 School Readiness data including: CLASS scores, ITERS/ECRES scores,
COR data and parent involvement data
 Consolidated School Improvement Plan for Carroll County Schools
 Fiscal manual and audit results
 Carroll County Head Start Policy and Procedures Manuel
 Parent and staff surveys
 Child, family, staff record reviews
 PIR data
 Health Advisory Committee
 Family Interest Survey
 Results from most recent Triennial Review report
Data collection produced a variety of strengths and weaknesses within our community
and our program. Through careful analysis by all members of the self-assessment team, three
strategic goals were established for the Carroll County Child Development Center for the 20152016 program year and are outlined in our program’s Training and Technical Assistance Plan. In
addition, ongoing objectives were projected for years 2, 3, 4 and 5.
Key Findings of School Readiness Team.
In addition, our program’s School Readiness Team met quarterly to analyze data as
outlined in the 2014 - 15 School Readiness Plan. Members of this team reviewed and discussed
data from the following assessment tools:
 ChildPlus reports (attendance, health records, in-kind reports)
 Sign-in logs from community partners events activities
 Infant/Toddler Environmental Rating Scale scores
 Early Childhood Environmental Rating Scale scores
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Classroom Assessment Scoring System scores
COR Advantage, programs ongoing assessment tool, disaggregated reports for both
I/T and Preschool students
 Ages and Stages screening reports.
From these meetings the program was recognized for the following strengths:
 Overall daily attendance of enrolled children stays above 85%
 All classrooms are well-stocked, clean and organized.
 Practice Based coaching sessions have been successful as evidenced by improved
CLASS scores, specifically in the Instructional Support domain
 All staff members utilize appropriate language and display active engagement in positive
interactions with children.
 Conscious Discipline has been fully implemented and children display improved
social/emotional coping strategies.
 Improvement in skills acquisition by special needs students has improved.
 Newly created Proud Parent Program has been successful as evidence by an increase in
parent volunteer hours.
From these meetings the following program improvement suggestions were made:
 Data from CLASS scores indicated that even though scores have increased from last year,
the domain of instructional support still continues to score the lowest of the three
categories. Team suggested that the instructional coach continue Practice Based
Coaching sessions into next year.
 With the increase of special needs students during this program year, the need for more
individualized trainings (Autism, etc.) is needed for each staff member.
 Current data indicates that there are still many at-risk children in our community
receiving little or no preschool experience prior to entering Kindergarten. The use of the
Mobile education bus should be used more extensively to reach this pool of students.
 Program should research ways to create additional center-based slots.
 Additionally, these improvements and suggestions culminated in long-range goals,
objectives, and outcomes, which can be seen below.
Summary of Long Term Goals and Objectives
Goal 1 – School Readiness: All CCCDC children will acquire the knowledge and skills needed
to be successful in school.
Expected Outcome: All CCCDC students will enter school with the knowledge and skills needed
for success in kindergarten and beyond.
 Objective I: Parents will be an active partner in their child’s educational success and
understand their role as child’s first teacher.
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 Objective II: The Carroll County Child Development Staff will ensure that a positive
learning environment exists at all times.
 Objective III: Student prekindergarten skills acquisition will increase.
Goal 2 – Family Engagement: At risk preschool children will have opportunities to participate
in high quality educational opportunities and experiences offered throughout the community.
Expected Outcome: At-risk children living in Carroll County will benefit from the increased
exposure to high-quality educational experiences offered by CCCDC.
 Objective I: The CCCDC will offer a variety of educational opportunities to families
throughout the community.
 Objective II: At risk families will participate in educational opportunities offered by
CCCDC.
Goal 3 – Parent and Community Engagement – All parents of CCCDC students will participate
in the development of goals in the areas of health, educational obtainment and employment that
will lead to self-sufficiency.
Expected Outcome: Self-sufficient parents will be better able to meet the educational and health
needs of their children therefore creating a healthy family unit.
 Objective I: Parents of enrolled children will create and obtain family goals in the areas
of improved health for all members
 Objective II: Parents of enrolled children will create and obtain family goals designed to
access community resources as needed.
 Objective III: Parents of enrolled children will create and obtain family goals designed to
increase education and employment.
There were four school readiness goals established for 2015-16. These goals are outlined in
the program’s School Readiness Plan under ‘Attachment C”
T/TA Narrative
We have created four strategic goals for Head Start and Early Head Start. They are set
forth in our T/TA plan and address the following performance standards areas:
 Family and Community partnerships
 School Readiness
 Health
 Education and Early Child Development
During the goal planning process, it was determined that a variety of events and activities
should be incorporated to effectively meet each established goal. Objectives for each goal,
proposed strategies, an accompanying timeline and resource list was created to ensure
completion of each goal. The goal was then assigned to a responsible manager. Expected
outcomes were drafted for each goal as well as performance indicators and monitoring
documentation. The accompanying Training and Technical Plans clearly maps out a plan for
accomplishing each goal.
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CARROLL COUNTY (KY) EARLY HEAD START
TRAINING AND TECHNICAL ASSISTANT PLAN - PART 1
2015-16 PROGRAM YEAR
Goal 1: Parents of Early Head Start students will fully participate in their child’s education and work as partners to ensure
that their child has the knowledge and skills needed for success in kindergarten and beyond (program-wide goal).
Expected Outcomes (Short-Term &/or
Long-Term)
1. Parents will participate in program
activities that focus on positive parenting
strategies and will acquire an understanding
that leads to the development of positive
parenting skills.

Indicators

Documentation/Frequency of
Measurement

1. 80% of families will attend offered
activities.

1. Record of classroom visits, training
sign-in logs;

2. 90% of parents will participate in
reading logs

2. Returned parent/child reading logs;
Infant/Toddler COR reports

2. Students will leave the Early Head Start
program with beginning literacy skills (such
as book awareness) needed for success in
preschool and beyond

3. All classrooms will host a monthly
book giveaway.

3. Classroom documentation of books
going home to families.

3. Families will have increased opportunities
to expose their young children to books.

4. 80% of families will participate in
literacy programs offered.

4. Reading logs; ChildPlus; Training
sign-in sheets; DPIL reports

4. Parents are better informed about their
child’s educational progress and skills
needed for school success.
T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsibl
e Manager

Timeline

Estimated Cost

88

Appendix K: Early Head Start T/TA Plan
Program will collaborate with the CECC to offer a
EHS Staff
EHS
Coordinator
variety of monthly training opportunities. Trainings &
Parents;
&
will incorporate a literacy activity and families will
Coordinator Early
FSWs
receive a free book.
Childhood
Developme
nt
All EHS families will participate in “book giveaway
opportunities” such as DPIL and monthly book
giveaways hosted by each classroom.

Coordinator
&
Comm.
Partn.

EHS
Parents;

Families will visit STEM bus during visits to their
neighborhood.

Coordinator

EHS parents Transport.
Manager

Nurturers,
FSWs and
Coordinator

August –
May

$900.00

August –
May

$3,222.00

Yearlong

$600.00

Goal 2: In order to increase their knowledge of and the use of best practice strategies, all EHS nurturers will participate in
professional development with an emphasis on infant/toddler development.
Expected Outcomes (Short-Term &/or
Long-Term)
1. Early Head Start nurturers will display
increased knowledge of best practice
teaching strategies to enable them to better
instruct their students.

Indicators

Documentation/Frequency of
Measurement

1. All nurturers will participate state
hosted Kids Ready Conference

1. Certificates of completion.

2. All nurturers will keep ongoing
monitoring records on all students

2. Individual students records using I/T
COR Advantage,

2. Increased language and vocabulary
development will be displayed by all Early
Head Start students.

3. All classrooms will score a minimum
of 5 on ITERS

3. Quarterly ITERS score results
conducted by Ed. Manager

3. All classrooms will have increased ITERS
scores in all areas

4. All nurturers will participate in PD
opportunities.

4. Completion of PGPs goals as
monitored by Nurturer and Coordinator

4. All EHS nurturers will complete
individualized professional development as
determined by annual professional growth
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T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Early Head Start Staff will participate in a variety of
trainings that will increase knowledge in best
practice strategies for infant/toddler development.
(Home-based institute; Ready Kids Conference, etc)

Timeline

Estimated Cost

TTA @
WKU
Ky. Dept. of
Ed.

EHS
nurturers

Coordinator

June

All nurturers will report student progress to parents
on a quarterly basis using COR Advantage Family
reports.

I/T
specialist
TTA @
WKU

Lead
Nurturers

Coordinator

Sept – May

$400.00

All Center-based EHS nurturers will complete
individual classroom improvement plans as
identified through ITERS evaluations.

Ed.
Manager

All
Nurturers

Ed.
Manager

Aug – May

$5,000.00

All nurturers will research and attend PD
opportunities as defined on their annual PGP.

TTA/WKU,
KDE

All
Nurturers

Coordinator

Quarterly

$300 per
nurturer
$4,800.00

$6,000.00

Goal 3: Carroll County Early Head Start parents will increase their use of positive health practices that will lead to overall
improved health for themselves and their children. (Program-wide goal)
Expected Outcomes (Short-Term &/or
Long-Term)

Indicators

Documentation/Frequency of
Measurement

90

1. All Early Head Start students will have
their health needs met and as a result have
good attendance in our program.
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1. All EHS students will receive any
needed treatment in a timely manner.

2. All Early Head Start families will gain an
increased knowledge in planning healthy
menus for their families.

3. All Early Head Start families will develop
safe health practices in a variety of areas.
(sleep, appropriate behavior management
techniques, pedestrian safety, gun safety,
medicine, strangers, fire, etc.)

1. Child Plus; FSWs records

2. 90% of parents will participate in
training designed to promote healthy
eating habits.

2. Training attendance logs; FSWs
communication logs

3. 90% of parents will attend training
selections (as identified on their interest
inventory surveys) designed to promote
safe practices

3. Interest inventories; Attendance logs
at Parents Connect meetings.

4. All families in need of socialemotional intervention will be offered
assistance.

4. Mental Health consultant’s notes
and home visit log;

4. All Early Head Start families will develop
secure social-emotional skills.
T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Coordinator

Program will host an Open House at the beginning
to the school year which will include a parent talk
component conducted by a motivational speaker on
the topic of parent’s role in student success

Ky. Dept. of
Education

All parents

Program will collaborate with local community
partners to offers monthly health trainings on a
variety of topics as requested on Parent Interest
Survey – such as nutrition, fitness, dental, etc.

Community
Partners

Early Head Start Mental Health Consultant will
connect parents with NorthKey Early Intervention
Services.

NorthKey
Partners

Timeline

Estimated Cost

August

$2,000.00

EHS parents FSWs
&
Community
and Family
partnerships

Ongoing

$1,500.00

EHS
families

Ongoing

$100.00

FSWs
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Goal 4: All Carroll County Early Head Start families will increase their understanding of the availability of local community
resources and how to access these resources to meet individual needs. (Program-wide goal)
Expected Outcomes (Short-Term &/or
Long-Term)

Indicators

Documentation/Frequency of
Measurement

1. Early Head Start parents will increase
their educational levels as appropriate for
them (GED, vocational, associates,
bachelors).

1. 80% of parents will increase their
educational levels.

1. Child Plus; certificates of
achievements, transcripts

2. Early Head Start parents will increase
their work related job skills through training
opportunities.

2. 80% of families seeking employment
will participate

2. Family Goal Sheets, training logs;
ChildPlus

3. Early Head Start staff will strengthen
community partnerships and become
educated in all training opportunities
available by them

3. All management staff will participate

3. Community Partners meeting signin sheets; Monthly training emphasis
documentation

T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Parents seeking increased educational levels will be
linked with partners offering such classes, such as
Adult Education, JCTC, etc.

Local community
college

Parents will be offered job training opportunities and Community
notice of upcoming employment fairs offered in the Partners
community.

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

EHS
Parents;
Com.
Partners

Nurturers/
FSWs

Aug – May

$200.00

HS Parents;
Commuity
Partners

Nurturers/
FSWs

May –
Aug

$200.00
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Monthly Community Partners meetings will be
Community Management Coordinator
attended by Head Start management staff and
Partners
Staff
information will be given to families.
Program will assist in the Carroll County
Community Early Childhood Council in planning
and hosting monthly “Panther Tot’ events designed
to promote school readiness.

CECC

EHS parents

Ed.
Manager

Sept – April

$100.00

Sept – April

$2,092.00

TOTAL TRAINING AND TECHNICAL ASSISTANCE PLAN (PA 1126)
$27,114.00
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CARROLL COUNTY (KY) HEAD START
TRAINING AND TECHNICAL ASSISTANT PLAN - PART 1
FOR 2015-16 PROGRAM YEAR
Goal 1: Parents of Head Start students will fully participate in their child’s education and work as partners to ensure that
their child has the knowledge and skills needed for success in kindergarten and beyond (program-wide goal).
Expected Outcomes (Short-Term &/or
Long-Term)

Indicators

Documentation/Frequency of
Measurement

1. Parents will participate in program
activities that focus on positive parenting
strategies and will acquire an understanding
that leads to the development of positive
parenting skills.

1. 80% of families will attend offered
activities.

1. Record of classroom visits, training
sign-in logs; Proud Parent program
participation records

2. Students will leave the Head Start
program with the literacy skills needed for
success in kindergarten

2. 90% of parents will participate in
reading logs; 80% of HS children will
have secure literacy skills.

2. Returned parent/child reading logs;
Returned parent activity logs.

3. All students will have daily reading
opportunities (both at school and at home)

3. 80% of families will participate in
theme-oriented activities

3. Returned activity logs

4. Parents are better informed about their
child’s educational progress and skills
needed to be kindergarten ready.

4. 80% of families will participate in
literacy programs offered in collaboration
with CECC.

4. Panther Tots Events sign-in sheets.

T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsibl
e Manager

Timeline

Estimated Cost
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Program will offer a variety of training opportunities CECC/HS
HS Parents; Coordinator
in all areas of Child Development. Each training
staff
&
will incorporate a literacy activity and families will
FSWs;
receive a free book.
All HS students will participate in “book giveaway
opportunities” such as DPIL and Program sponsored
book giveaways.

DPIL
HS Parents;
Coordinator.

Monthly, all parents will receive a picture book and Coordinator
suggested activities related to the theme being taught
in the classroom for that month.

Teachers;
FSWs and
Coordinator

Teachers/He Teachers
ad Start
Parents

August –
May

$700.00

August –
May

$1,022.00

August May

$4,000.00

Goal 2: To prepare all students for ongoing school success, Carroll County Head Start teaching staff will increase the
knowledge and use of best practice strategies by attending specialized training that aligns with professional growth plans.
Expected Outcomes (Short-Term &/or
Long-Term)

Indicators

Documentation/Frequency of
Measurement

1. Head Start teachers and instructional
assistants will display increased knowledge
of best practice teaching strategies to enable
them to better instruct their students.

1. All Preschool teaching staff will
maintain a minimum score of 5 on
CLASS

1. CLASS observations/scores

2. All teachers will be able to provide
monitored documentation of progress and
individualize instruction for each student.

2. All teachers will keep ongoing
monitoring records on all students

2. Lesson plans; individualization
records using COR online,

3. Increased language and vocabulary
development will be displayed by all Head
Start students.

3. All students will show increased skills
acquisition.

3. Skills sheets; Peabody Picture
Vocabulary Test.

4. Program’s compliance with Head Start
Act to ensure educational opportunities for
teachers and instructional assistants.

4. Completed CDA/associates
coursework

4. Notification from local community
college or other service provider.

T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Responsible
Audience or
Manager
HS Mgt.

Timeline

Estimated Cost
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System
Head Start Staff will participate in a variety of
trainings that will increase knowledge and build a
pool of effective instructional strategies that will
increase student achievement

Preschool
Specialist
from TTA

Head Start
Coordinator
Staff
Early
Childhood
Development

July –
March

$1,600.00

Staff will participate in trainings related to
individualized instruction for all children and will be
individualized according to staff Professional
Growth Plans.

OVEC; Ky.
Regional
Training
Ctr.
TTA
networks

Head Start
Coordinator
Staff
Early
Childhood
Development

As dates
occur

$4,000.00

All staff will be given the opportunity to complete
classes to attain an associate’s degree or CDA

JCTC

All Staff

Aug. - May

$2,000.00

Office Man.

Goal 3: Carroll County Head Start parents will increase their knowledge and use of positive health practices (including mental
health) that will lead to overall improved health for themselves and their children. (Program-wide goal)
Expected Outcomes (Short-Term &/or
Long-Term)
1. All Head Start students will have their
health needs met and as a result have good
attendance in our program.

Indicators
1. All HS students will receive any
needed treatment in a timely manner.

2. All Head Start families will gain an
increased knowledge in planning healthy
menus for their families.

2. 90% of parents will participate in
training designed to promote healthy
eating habits.

3. All Head Start families will develop safe
health practices in a variety of areas. (sleep,
appropriate behavior management tech., bus
riding, pedestrian safety, medicine, strangers,

3. 90% of parents will attend training
selections (as described on their interest
inventory surveys) designed to promote
safe practices

Documentation/Frequency of
Measurement
1. Child Plus; FSWs records

2. Training attendance logs; FSWs
communication logs

3. Interest inventories; Attendance logs
at Parents Connect meetings.
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fire, etc.)

4. All Head Start families will develop
secure social-emotional skills.

4. All families in need of socialemotional intervention will be offered
assistance.

4. Mental Health consultant’s notes and
home visit log;

T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Timeline

Estimated Cost

Program will collaborate with local community
partners to offers monthly health trainings on a
variety of topics as requested on Parent Interest
Survey and will host an Open House which will
include a parent talk component conducted by a
motivational speaker on the topic of parent’s role in
student success

Community
Partners

HS parents
&
Community
and Family
partnerships

FSWs

August –
May

$300.00

FSWs

Ongoing

$100.00

Head Start FSWs will connect parents with early
intervention mental health partners.

Local
Health
Dept.

HS families

Mental
Health mag.

Sept - May

$700.00

Mental Health Consultant will offer a variety of
classes that incorporate Conscious Discipline
strategies as used in classrooms

Conscious
Discipline

HS Families

Goal 4: All Carroll County Head Start families will increase their understanding of the availability of local community
resources and how to access these resources to meet individual family needs. (Program-wide goal)
Expected Outcomes (Short-Term &/or
Long-Term)

Indicators

Documentation/Frequency of
Measurement
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1. 80% of parents will increase their
educational levels.

1. Child Plus; certificates of
achievements, transcripts

2. Head Start parents will increase their
work related job skills through training
opportunities.

2. 80% of families seeking employment
will participate

2. Family Goal Sheets, training logs;
ChildPlus

3. Head Start staff will strengthen
community partnerships and become
educated in all training opportunities
available by them

3. All management staff will participate

3. Community Partners meeting signin sheets; Monthly training emphasis
documentation

1. Head Start parents will increase their
educational levels as appropriate for them
(GED, vocational, associates, bachelors).

T/TA Strategies Events/Activities (include size
& scope)

T/TA
Resource

Target
Audience
or HS Mgt.
System

Responsible
Manager

Parents seeking increased educational levels will be
linked with partners offering such classes, such as
Adult Education, JCTC, etc.

Local community
college

HS Parents;
Community
Partners

Parents will be offered job training opportunities and Community
notice of upcoming employment fairs offered in the Partners
community.

HS Parents;
Commuity
Partners

Monthly Community Partners meetings will be
attended by Head Start management staff and
information will be given to families.

Management Coordinator
Staff

Community
Partners

TOTAL TRAINING AND TECHNICAL ASSISTANCE PLAN (PA 4120)
$14,922.00

Timeline

Estimated Cost

FSWs

Aug – May

$200.00

FSWs

May –
Aug

$200.00

Sept – April

$100.00
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CARROLL COUNTY (KY) HEAD START and EARLY HEAD START
TRAINING AND TECHNICAL ASSISTANCE PLAN
Part 2: Required Head Start & Early Head Start Training
PROGRAM YEAR 2015-16
Required Training
42-U.S.C.9843.a Section 648.A (2)(f)
All Head Start staff will complete a professional development plan for the upcoming school year.
Head Start Act Section 640(a)(3)(B)(ii);
Head Start Act Section 642A(7)(B)
Developing skills in working with children
children
with non-English language background and
their families and
children with disabilities, as appropriate

N-30-356-1-30(B)(2) 45 CFR
1304.52(k)(3)(i)
Identification and reporting of child abuse
and neglect including methods for
identifying and reporting child abuse and
neglect that comply with applicable State
and local laws using, so far as possible, a
helpful rather than punitive attitude toward
abusing or neglecting parents and other
caretakers.

T/TA
Target
Resource Audience

Expected Outcomes

Program All staff
Head Start staff will engage in professional
Specialist members development trainings that will enhance
their ability to employ best practices while
teaching Head Start students.

Responsible
Manager
Coordinator

Timeline Estimated
Cost
Aug. 1 31-Jul

$0

Part 2- I

LEA's,
Education Staff will provide appropriate contact and
Speech
Staff,
experiences for children with non-English
Pathologist
language backgrounds and children with
Family
disabilities
First-Steps Advocates,
bilingual
Disability
staff &
Coord.
parents

Coordinator

August 131-Jul

$0

Part 2 - II

Dept. of
Staff
Protection
&
Permanency
HS
Performance
Standards
KY Childcare Regs.

Cases of child abuse and/or neglect will be
identified and reported according to agency
policy and procedure.

Family & Community
Partnership Mgr.

Aug. 131-Jul

$0

99

Appendix M: T/TA Plan Training Outline
Required Training
45 CFR 1304.52(k)(3)(ii)
Transition training for Early Head Start or
Head Start staff and school or other
child development staff

45 CFR 1306.23(b)
Training about the underlying goals of
Head Start and the program options being
implemented
45 CFR 1306.23(a)
Pre and in-service training opportunities
designed to improve the ability of staff and
volunteers to deliver services required by
Head Start regulations and policies

45 CFR 1310.17(b)(1)
Operate the vehicle in a safe and efficient
manner

T/TA
Target
Resource Audience

Expected Outcomes

Responsible
Manager

Timeline Estimated
Cost
Part 2 - III

HS
Education Children and families will successfully
Performance Staff
transition into and out of the HS program
Standards & Family
Transition Advocates
Plan/
Procedure

Coordinator

August 131-Jul

$0

Part 2 - IV

HS
Performance

Staff
Staff and volunteers will increase
Volunteers knowledge about the underlying goals
of HS and the program options

Executive Director,
Family & Community
Partnership Mgr.

June 131-May

$0

Part 2 - V

HS
Staff
Performance
Standards,
USDA,
KY Childcare Regs.

Program staff and volunteers will acquire
or increase the knowledge and skills they
need to fulfill their job responsibilities
in accordance with HS Performance
Standards and other pertinent regulations

All Mgrs.

August 131-Jul

$0

Part 2 - VI

Dept. of
CDL
Transport. Staff
Regs, HS
Performance
Standards

Transportation services provided to children
will be completed safely and efficiently,
without incidents of injury to persons or
damage to property

Transportation
Supervisor

August 131-Jul

$0
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Required Training
45 CFR 1310.17(b)(2)
Safely run a fixed route and perform
specialized driving maneuvers

45 CFR 1310.17(b)(3)
Administer basic first-aid

45 CFR 1310.17(b)(4)
Handle emergency situations

45 CFR 1310.17(b)(5)
Operate special equipment

T/TA
Target
Resource Audience

Expected Outcomes

Responsible
Manager

Timeline Estimated
Cost
Part 2-VII

Dept. of
CDL
Transport. Staff
Regs, HS
Performance
Standards

Drivers will complete assigned routes and
driving maneuvers safely, without
incidents of injury to persons or damage
to property

Transportation
Supervisor

August 131-May

$0

Part 2-VIII

American Education Staff and volunteers will obtain knowledge
Red
Staff, CDL and skill in administering first-aid as needed
Cross
Staff, Bus
Monitors,
Family
Advocates,
& Parents

Health manager
Mgr.

June 1 31-May

$0.00

Part 2- IX

American Staff,
Staff and volunteers will obtain knowledge
Red
Volunteers and skill in following appropriate procedure
Cross,
to handle emergency situations
Emergency
Plan

Human Resources
Mgr., Family &
Community
Partnership Mgr.

June 1 31-May

$0

Part 2 - X

Equipment Staff
Staff and volunteers will obtain knowledge
InstructionsVolunteers and skill in operating special equipment
Vendors

Maintenance
Supervisor

June 131-May

$0
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Required Training
45 CFR 1310.17(b)(6)
Conduct maintenance and safety checks

45 CFR 1310.17 (d)
Meet applicable driver training requirements
of the state in which they operate
45 CFR 1304.21
(Parent) How to be the primary teacher for
their child and full partners in the education
of their children
1307.2 and 1307.3 (b)(1)(i),
Including School Readiness goals and
objectives (45CFR1307)

45 CFR 1304.22(a)(5)
(Parent) Orientation on the need to prevent
abuse and neglect

45 CFR 1304.52(k)(3)(ii)
Preparation of parents to support their
ability to exercise their rights and
responsibilities concerning the education
of their children in the school setting

T/TA
Target
Resource Audience

Expected Outcomes

Responsible
Manager

Timeline Estimated
Cost
Part 2 -XI

OSHA
Staff,
Regs.,
Volunteers
OHS
Monitoring

Staff and volunteers will obtain knowledge
and skill in conducting maintenance and
safety checks to ensure a safe
environment

Transportation
Supervisor, Family
& Community
Partnership Mgr.

June 131-May

Transportation
Supervisor

1-Jun
31-May

$0

Part 2 -XII

Dept. of
CDL Staff Drivers will obtain knowledge and skills
Transport.
regarding requirements for state licensure
Regs.
for KY

$0

Part 2-XIII

HS
Performance

Parents

Standards,
KY's Early
Childhood
Standards

Parents will obtain knowledge and skills in
guiding their child's education through
training including how to observe and

Family & Community
Partnership Mgr.
and Coordinator

August 131-Jul

$0

share information with teachers.

Part 2-XIV

Dept. for Parents
Protection
& Permanency
Green-Red
Touch

Parents will obtain knowledge and skills
needed to prevent abuse and neglect

Family & Community
Partnership Mgr.

August 131-Jul

Local
Parents
Public &
Private
Schools
Transition
Book

Parent will have the opportunity to obtain
knowledge of their rights and responsibilities
concerning education for their children in
the school setting. Parents will develop
skill in exercising their rights as parents
in the school setting.

Coordinator

August 131-Jul

$0

Part 2- XV

$0
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Required Training
45 CFR 1310.21(a)
The agency will provide training in both
vehicle and pedestrian safety

45 CFR 1304.40(e)(3)
Opportunities to enhance parenting skills,
knowledge and understanding of the
educational and developmental needs and
activities of their children

45 CFR 1304.24(a)
Parent education on mental health issues

T/TA
Target
Resource Audience

Expected Outcomes

Responsible
Manager

Timeline Estimated
Cost
Part 2-XVI

HS
Performance
Standards
Dept. of
Transport.

Parents,
Children,
Education
Staff,
CDL Staff

Parents, children will have opportunity to
gain knowledge in appropriate vehicular
and pedestrian safety methods under the
guidance and direction of trained staff

Transportation
Supervisor, Early
Childhood Mgrs.
Family & Community
Partnership Mgr.

August 131-Jul

$100

Part 2-XVII

Develop- Parents
mentally
Appropriate
Practices,
LAPD,
Creative
Curriculum
and
Curriculum

With the opportunity to obtain knowledge in
appropriate parenting methods and to
gain an understanding of age appropriate
activities and development, parents will
participate in their child's individual
education process providing input in
curriculum, screening, and assessment as
well as goal setting for their child.

Early Childhood
Managers,
Family & Community
Partnership Mgr.

August 131-Jul

$0

Part 2-XVIII

Mental
Parents
Health
Consultant,
KY's HS
Training &
Resource
Specialist,
local MH
providers

Parents will have opportunity to obtain
knowledge of mental health issues in
children, including characteristics and signs
of particular conditions and information to
support skill development along with their
child's screening and assessment outcomes
to facilitate their ability to guide behavior
using positive methods.

Mental Health consultant
August 1Family & Community
31-Jul
Partnership Mgr.

$0
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Required Training
45 CFR 1304.52(k)(1)
Orientation for new staff, consultants, and
volunteers

45 CFR 1304.23
Family assistance with nutrition

HEAD START ACT, 642A (a)(4)(5)
Organizing and participating in joint
training, including transiton-related
for school staff and Head Start staff
HEAD START ACT (A)(a)(3)(6)(10)
Establish ongoing communications between
this program and LEA for developing continuity of developmentally appropriate curricular
objectives and shared expectations for
children's learning and development.

T/TA
Target
Resource Audience

Expected Outcomes

Responsible
Manager

Timeline Estimated
Cost
Part 2-XIX

HS
New
PerEmployees
formance Volunteers
Standards ConKY Child- sultants
care Regs
Employee
Handbook,
Personnel
Policies &
Procedures

All new staff, consultants, and volunteers
will attend orientation specific to their
responsibility or volunteer assignment and
includes the goals, underlying EHS/HS
philosophy, and ways in which they are
implemented by the program.

Human Resources
and Coordinator

USDA,
Parents
WIC, Food
Stamp
Program,
Extension
Services

Families will be provided information on
resources to assist with nutrition needs
including instruction on appropriate
nutrition, meal planning, and interventions
applicable to maintaining a health lifestyle.

Nutrition Supervisor,
Family & Community
Partnership Mgr.

Transition LEA
policy &
HS staff
procedure

LEA and HS staff will work collaboratively to
ensure a smooth transition from Head Start
to Kindergarden

Coordinator

Jan., May

$0

Coordinator

Jun - July

$0

Head Start
Child Outcomes;
COR; and
Ky. Core
Content

Content Aligned curriculum that will lead to school
Specialist readiness for students entering Kindergarten
HS staff;
LEA

June 131-May

$0

$0
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Appendix N: Cost Allocation Plan
CARROLL COUNTY (KY) CHILD DEVELOPMENT CENTER
EARLY HEAD START, HEAD START, STATE-FUNDED PRESCHOOL
GRANTEE OFFICAL NAME: CARROLL COUNTY BOARD OF EDUCATION
GRANT #04CH2269
FUNDING YEAR 2015-16
COST ALLOCATION PLAN
FOR PROGRAM YEAR AUGUST 1, 2015- JULY 31, 2016

The following cost allocation plan is a written account of the methods used by the Carroll
County Head Start/Early Head Start to allocate costs to various funding sources for the blended
program between Carroll County Head Start/Early Head Start and the State Funded Preschool
Program within Carroll County.
In accordance with the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, which provides standards and principles for the determination
of federally aided program costs applicable to contracts and grants, this cost allocation plan is
written for the specific purpose of identifying those costs and determining how those costs will
be accounted for by the program.
Any interested person including Federal, State and Local grantors may view this cost allocation
plan.
THE PLAN
This plan is used to ensure consistency in determining which costs are direct and which are
shared, and as a method of allocating the shared costs pool to the program elements in the ratio
of the direct salaries, and to facilitate equitable distribution of shared expenses to the cost
objectives served.
The cost categories to be used are as follows:
Direct Costs are charged to individual programs whenever they can be specifically identified.
Otherwise, they are charged according to the plan described below.
In order to maximize funding sources in regard to services to our preschool population, costs will
be based on an increased enrollment in State Funded Preschool and maintaining full enrollment
for Head Start of 105, which results in an 73%/27% spilt between Head Start and State Funded
Preschool Program respectively. These percentages were determined by dividing enrollment for
each program by the total number of classroom slots available. (Ex. 105 HS slots divided by 144
total slots equals 73%).
Personnel requirements are greater on the EHS side of the program especially with the extended
service in the summer, so the weighting of many staff members is heavier on the EHS side.
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Salary and Fringe Benefits will be paid according to the following schedule:
Cost Allocation EHS and HS

EHS

HS

St. Fd.
PreSch/
OTHER

1 Fiscal Officer

240 days

8 hrs

35%

35%

30%

1 HS/EHS Food Service Worker

184 days

4 hrs

37%

37%

26%

Director

240 days

7.5 hrs

20%

00%

80%

Coordinator

240 days

7.5 hrs

60%

30%

10%

Custodian

240 days

7 hrs

70%

30%

3 Home Based Nurturers

189 days

8 hrs

100%

11 Nurturers

204 - 215 days

6 -8 hrs

100%

6 Assistant Nurturers

160- 209 days

6 -8 hrs

100%

Office Manager

207 days

8 Hrs

50%

30%

Receptionist

210 days

8 hrs

100%

0%

Head Start Family Service Workers

212 days

8 hrs

50%

30%

2 Bi-Lingual Assist (1 100% EHS)

162 days

7 hrs

45%

45%

10%

Mental Health

184 days

7 hrs

45%

45%

10%

8 Head Start Teachers

187 days

8 or 7.5 hrs

73%

27%

6 Assistants/Bus Monitors

144- 162 days

7 - 7.75 hrs

73%

27%

5 Bus Drivers/ MEB Driver

146 days

4 - 5 hrs

37%

13%

1 EHS Food Service Worker

184 days

7 hrs

50%

20%

20%

100%
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NON-SALARY RELATED EXPENSES:











Non-consumable supplies---will be charged directly to program ordering, and any shared
items will be split 50% EHS, 30% HS and 20 % State Funded Preschool
Bus Transportation---When applicable, transportation costs will be paid 73% Head Start
and 27% State Funded Preschool Program
Travel---Travel expenses will be spilt according to the purpose of the travel.
Registration/Meetings---These costs will be charged as shared when they are not directly
identifiable with any single event.
Communications---All communication cost will be directly charged when possible. When
a base cannot be identified, the costs will be shared.
Consumable supplies---Consumable supplies shall be directly charged to the program
ordering the supplies. When the supplies cannot be associated to one program, they shall
be shared by all programs and paid accordingly: 50% EHS, 30% HS and 20 % State
Funded Preschool.
Equipment Rental---These costs are shared and shall be paid for accordingly.
Printing/Publications---These costs are charged as direct whenever possible. When a base
cannot be identified, the costs will be shared.
Miscellaneous---All other costs not specifically addressed are to be charged as direct
whenever possible. If the entire program benefits, then these costs shall be shared upon
the benefits received.

SUBSTANTIATIVE RECORDS
TIME SHEETS
Each employee is responsible for recording his/her hours worked. The time sheets are turned into
the office manager to be reviewed. They are then submitted for approval and signed by the Head
Start/EHS Coordinator or Director. They are copied and turned in to the payroll department.
TRAVEL EXPENSE VOUCHERS
Each employee is responsible for keeping his/her travel report up to date. It is totaled as needed,
dated, signed by the employee, and presented to the supervisor for approval. Once approved,
normal payment procedures are followed.
SALARY/WAGE DISTRIBUTION SHEET
Head Start/ EHS employee salary is determined by a wage and comparability study provided by
Ohio Valley Education Cooperative costs. Such salary is based upon education and number of
years employed. No Head Start funds pay for any employee exceeding the employee
compensation cap.
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FRINGE BENEFIT DISTRIBUTION
Data from each bi-weekly time sheet is used to calculate direct/shared cost incurred for each
program. Fringe benefits shall be allocated based upon time spent working in each program.

FORMAL BOOKS OF ACCOUNT
MUNIS Financial Management Accounting Software
Each program maintains separate financial statements.
General Ledger (Project Budget Report)
This electronic ledger is used to summarize all accounts. The Policy Council and the Governing
Board review monthly reports provided by the Fiscal Officer. The Program Coordinator shares
the monthly report with the management team Administrative costs are tracked and totaled
monthly and provided to the Policy Council and Governing Board.
Detailed Ledger (Subsidiary Ledger)
This ledger is used to show a detail of all expense incurred, paid and credited, monthly
expenditures, year to date expenditures, balance remaining and total percentage of budget spent
to date.
SUPPORTING DOCUMENTATION
The following is a list of supporting documents used by the Carroll County Child Development
Center:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Requisition
Purchase Order
Competitive Quote Form
Invoice
Standard Invoice
Travel Voucher
Time Sheet
Leave Cards
Salary/Wage Distribution Sheet

All payroll documentation is kept at the Carroll County Board of Education.
All cancelled checks, bank statements and reconciliation and deposit slips are kept by the Carroll
County Board of Education.
All purchase orders, invoices and travel forms are kept by the Carroll County Child
Development Center fiscal officer.
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RESERVED FOR POLICY COUNCIL SIGNATURE SHEET
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RESERVED FOR GOVERNING BOARD SIGNATURE SHEET
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