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CATEGORICAL PROGRAMS

FEDERAL GRANT PROGRAMS

LOCAL CONTACT &
E-MAIL ADDRESS

PHONE
NUMBER

NCLB, Title I: Part A Pam Williams 502-732-7070
Improving Basic Programs Pam.Williams@carroll.kyschools.us

NCLB, Title 1: Part B N/A

Even Start Continuation

NCLB, Title I: Part C Pam Williams 502-732-7070
Education of Migratory Children Pam.Williams@carroll.kyschools.us

NCLB, Title I: Part D N/A

Neglect and Delinquent

NCLB, Title II: Part A Pam Williams 502-732-7070
High Quality Teachers and Principals Pam.Williams@carroll.kyschools.us

NCLB, Title II: Part D Cindy Johann 502-732-7105
Education Technology cindy.johann@carroll.kyschools.us

NCLB, Title IV: Part A Larry Curell 502-732-7070
Safe and Drug Free Schools & Communities larry.curell@carroll.kyschools.us

NCLB, Title V: Part A Pam Williams 502-732-7070

Innovative Programs

Pam.Williams@carroll.kyschools.us

NCLB, Title VI Part B, Subpart 2
Rural and Low Income Schools

Individuals with Disabilities Education Act (IDEA) Basic

Sheila Anderson
sheila.anderson@carroll.kyschools.us

502-732-7070

McKinney Vento Homeless Education Act
NCLB Title X Part B

NA

Carl D. Perkins Vocational and Technical Education Act

Basic

Bill Hogan
bill.hogan@carroll.kyschools.us

502-732-7070




Extended School Services

Pam Williams
Pam.Williams@carroll.kyschools.us

502-732-7070

Gifted and Talented Education

Pam Williams
Pam.Williams@carroll.kyschools.us

502-732-7070

State Preschool Program

Pam Williams
pam.williams@carroll.kyschools.us

502-732-7016

Kentucky Education Technology System

Cindy Johann
cindy.johann@carroll.kyschools.us

502-732-7105

Textbooks

Pam Williams
Pam.Williams@carroll.kyschools.us

502-732-7070

Professional Development

Pam Williams
Pam.Williams@carroll.kyschools.us

502-732-7070
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DISTRICT IMPROVEMENT PLAN
EXECUTIVE SUMMARY

Mission Statement:

Through the engagement of the home and community, we shall prepare every student for success in the changing
world.

Improvement Planning Process

2007-2008 process
The Carroll County Comprehensive District Improvement Committee met for the first time in the fall to start the process
for the plan. At that time the Assistant Superintendent and Instructional Supervisor discussed the process and the goals
for each of the meetings with the committee. The mission statement was shared with all stakeholders that were in
attendance at the meeting. The group began brainstorming ideas to revise the mission and vision.

The committee began gathering information from the schools, compiling information and analyzing the data. The
committee examined the Kentucky Standards and Indicators for School Improvement through the Guided Self Study
process. School principals shared their Needs Assessments and the draft of their Comprehensive School Improvement
Plan with the Comprehensive District Improvement Planning Committee. That information along with other data was
then discussed to identify what Priority Needs would be addressed in the district plan.

The district team divided into three subcommittees: Academic Performance, Leadership and Learning Environment.

At that point the subcommittees went to work. The committees shared updates to the Comprehensive District
Improvement Plan committee with the final presentation in November 2008. OVEC assisted with a peer review of the
plan. The document will be open for the community to view, give input and ask any clarifying questions. The Board of
Education will then approve the Comprehensive District Improvement Plan at the end of November at the regularly
scheduled board meeting.



Fall 2007

The Comprehensive District Improvement Committee met in November to hear reports from school analysis, on identified
district data gaps in the areas of free-reduced, and Special Education. Also the Kentucky Continuous Monitoring Process,
Technical Educational Data Summary, and Technology were discussed with the team. The District Improvement
Committee went through the root cause analysis the Five Whys Process. The committee identified areas that are a major
focus of the school improvement plans and cross referenced with the Five Whys Process. The district will continue to
work with Effective Schools and Solution Tree with a specific emphasis in the areas of Special Education.

The Comprehensive District Improvement committee met in October to review school data, go over the Comprehensive
District Improvement Plan, go over the Comprehensive District Improvement Plan process and to form committees to
devise goals, objectives and activities. Each committee met to analyze priority needs and develop plans.

Fall 2008
Needs Assessment (Self — Study) Processes

Priority needs from each of the schools was shared by the principal at the Comprehensive District Improvement Planning
meeting to help guide the assessment process. A particular focus was placed on the Standards and Indicators for School
Improvement document through the Guided Self Study which was done by a team that audited the district in the spring
of 2008. The Academic Performance committee evaluated the district by using the Guided Self Study information. The
Barriers to Learning committee reviewed and analyzed data from the areas of “Closing the Gap” and the Guided Self
Study information. The Leadership committee used the audit information to identify areas for improvement in district
and school leadership. The Comprehensive District Improvement Plan for 2007 did have a positive impact on student
achievement therefore some of the strategies identified in the CDIP from that year were determined effective and will be
continued to maintain the focus on student achievement.

The committees met as a whole group to share their findings, Priority Needs, Causes, Goals and Objectives.

The data analysis from each school, School Match Audit of Educational Effectiveness, and the Mathematics Audit
information were used for the continuous amendment of the plan.



Action Plans

The sub committees then developed the Action plan. First the sub committees established the Priority Needs, Causes,
Goals and Objectives. Next the strategy/activity components were developed. The Component managers met with the
Director of Curriculum and Instruction periodically throughout the process to help monitor the process to ensure
compliance of Title I regulations.

Once the action plan was complete, it was reviewed.
Budget

The budget was written according to the plan with the understanding that the state and federal program budgets may
need to be amended at a later date. The Chief Financial Officer examined the budget.

Internal Review Process

November 2008

The link between the school and district committees throughout the process was the building principal, the Instructional
Coach and the District Instructional Supervisor. In November the Site based decision making council presented to the
Board of Education the identified gaps and areas of improvement that will be adjusted to increase student achievement.
Consultants from the Ohio Valley Educational Cooperative assisted with a peer review to ensure compliance.

Public Notice and Review Process

A notice was placed in The News-Democrat. The notice indicated that the Improvement Plan for Carroll County Schools
for the 2008 — 2009 school year would be available for public review and comments at the BOE office. The plan could also
be reviewed on the district website. The Carroll County Board of Education will be presented with the plan for review and
approval on November 23, 2008.



Fall 2009
Needs Assessment Process

Each school revised their SIP to include new data and strategies. The district committee met to coordinate school and
district plans. We reviewed the district plan in small groups by sub categories and each team revised the plan to include
new data, strategies, and school plans. The revisions were sent to all members of the committee with a time to complete
feedback.

Public Notice:

The document was then placed on our district website with notification to parents through the local paper and through a
flier sent to each home, to give opportunity for feedback. The plan was reviewed by an assist team member. It has
been sent to the board members for feedback and will be approved by the board of education at the November meeting.

Previous plan:

Our school data indicates our previous plan was having a positive impact on student learning. We have chosen to
continue those strategies that need more time to have full impact that are currently meeting student needs. We will
continue with a research based monitoring system that will be implemented through data teams at each school to better
document the effects of specific instructional practice and assessment outcomes. Through our focus on Professional
Learning Communities and the continuance of current strategies we will ensure all sub populations have needs met and
are learning at high levels.
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Carroll County Public Schools—District Improvement Plan—2008-2009
Component: Curriculum, Instruction, and Assessment

District Name: Carroll County

Component Manager: Pam Williams

Data Sources:

Priority Need:

e NCLB- adequate yearly progress

report
e KY Performance Report
e Previous CDIP
e Gap analysis

e Carroll County District Review

Report

e Standards and Indicators for

School Improvement
e School needs assessment
e District Math Audit

A. According to the NCLB 2009 Performance Report and the Kentucky Continuous Monitoring Process, we need to
address the districts’ achievement gaps, in particular sub groups (Special Ed, Free/Reduced Lunch) in order to
meet the district achievement gap goals established by SB168 and No Child Left Behind.

Free-Reduced/ Free-Reduced/ Disability/ Disability/
Regular 2008 Regular 2009 No Disability No Disability 09
08
Reading
Elementary 60/69 55/65 - -
Middle 58/68 52/63 - -
High 41/55 33/53 12/55 -
District 56/66 51/62 47/66 39/62
Math
Elementary 51/62 52/62 - -
Middle 58/65 53/61 - -
High 15/38 36/44 0/38 -
District 50/60 51/59 42/60 35/59

B. According to NCLB goals, the district must reach 68.69% proficient in reading and 59.79 in math. We are currently at
68.69 in reading for all students and 59.05 for all students.




Causes and Contributing Factors:

Objectives with measures of Success:

Goals:

A.1 Curriculum and Instruction documents need revision
to reflect new standards.

A.2 There is a lack of a sustained, systematic process,
for continuously monitoring and modifying instruction,
assessment and curriculum to meet the needs of all
students at each of the schools.

A.3 There is inconsistent implementation of an
articulated curriculum due to many teachers lacking
proficient knowledge in the area of:
e Rigor and Relevance
e  Variety of research based Instructional
Strategies
e Thinking skills and problem solving

A.4. Observations and needs assessments at most
schools continue to indicate that staff’s analysis of
school data and other information shows an emerging
understanding of root causes and instructional strategies
to address achievement gaps.

B. Students with disabilities and those with unique
learning needs are not receiving consistent or sufficient
differentiated instruction to support their learning.

By Fall 2010
Al

. 100% of the schools will revise their curriculum
documents, and transition teams will meet yearly to
assist in alleviating gaps district wide with summer PD
as needed.

. 100% of schools will receive Proficiency Quest training
via Instructional coaches. Curriculum documents will
be attached to PQ as revisions are made.

A.2. 100% of schools will complete a monitoring process for
Curriculum, Instruction and Assessment (e.g., through the use of
data teams, walkthroughs, unraveling power standards , mastery
learning charts, identification of target students, and lesson plans.)

A. 3. All students will receive a variety of research based
instructional practices focused on the articulated curriculum as
measured by: tracking weekly agendas and /or minutes ,
walkthrough observations and assessment analysis.

A.4. By the end of the 2009- 2010 school year 100% of staff will
participate in data teams as a part of our PLC. All content teams
will develop smart goals based on data analysis.

B. Interventions will be implemented that include differentiation to
meet the needs of students. A continuous progress monitoring
method (RTI) will be utilized to meet the needs of students
receiving interventions.

A. Upon release of the assessment scores for 2010 the
data will indicate that the districts overall proficiency
rate (AMO) will increase by 6 points as measured by the
NCLB report.

By August 2010 the NCLB report will show that the
percentage of students who are approved for Free and
Reduced lunch who are scoring at proficiency and
above will increase from:

Reading

Elementary: 55 to 74

Middle: 52 to 73

High: 33 to 60

District: 51 to 69 (457 students total in proficiency)

Math

Elementary: 52 to 61

Middle: 53 to 58

High: 36 to 60

District: 51 to 62 (404 students total in proficiency)

B. By August of 2010 the NCLB report will show that the
percentage of students with disabilities who are scoring at
proficiency and above will increase from :

Reading

Elementary: 38 to 74

Middle: 52 to 73

High: 0 to 60

District: 39 to 60 (82 students total in proficiency)

Math

Elementary: 44 to 74

Middle: 48 to 58

High: 10 to 60

District: 35 to 60 (82 students total in proficiency)




Causes and contributing factors:
Al

e  Curriculum and Instruction documents need revision to reflect new standards.

Objectives:
Al

. 100% of the schools will revise their curriculum documents, and transition teams will
meet yearly to assist in alleviating gaps district wide with summer PD as needed.

. 100% of schools will receive Proficiency Quest training via Instructional coaches.
Curriculum documents will be attached to PQ as revisions are made.

Strategy SIS Responsible Person Cost Date(s) | Implementation Status to I & | Notes
Ref Start D Fund S Gapinet Board
erer tart Date un ource Monitors oar
ence Fully Partially Not
Al.1: Curriculum Documents Instructional 20,000 Aug,
1.1a Supervisors & Principals PD funds Nov,
e  Curriculum maps and district Jan,
documents will be revised to Bill Hogan Mar,
includ ised content 5.1b May
include new revised conten 2010
standards. Start date:
e Proficiency Quest training will be Jan.
provided by IC’s. Lesson plans, 2010

walk throughs and curriculum
binders will reflect use of the
program.




Causes and contributing factors:
A2

e Thereis a lack of a sustained, systematic process, for continuously monitoring and
modifying instruction, assessment and curriculum to meet the needs of all students at
each of the schools.

Objectives:
A2

e 100% of schools will complete a monitoring process for Curriculum, Instruction and
Assessment (e.g., through the use of data teams, walkthroughs, unraveling power
standards , mastery learning charts, identification of target students, and lesson plans.)

Strategy SISI Responsible Person Cost (ngﬁ(;g Implementation Status to I & I Notes
Refer Start Date Fund Source t Board
ence Mc’rfs‘ito Fully  Partially Not
A2 : Implementing and Monitoring best
practice in Curriculum Instruction & Instructional PD ‘,:/?2;
Assessment Supervisors & Principals Sept
e All students will have access to the | 5.1b 2010

Instructional Coaches
core curriculum. Gap populations

will be monitored to ensure gains Start date:
in achievement and adjustments Jan.
2010

to instructional practice.

e Mastery charts will be
implemented in all classrooms.

e All classroom teachers will be
trained in the following areas:
assisting students with articulating
what proficient work looks like in
OR, On Demand and
Reading/Writing Development.

e The instructional focus will be 1.1f
modeling, showcasing and
celebrating good work. Staff will
develop rubrics with criteria for
good work in each classroom.

e  Students will be involved in

developing rubrics so that they

$20,000 P.D.




understand what proficient work
looks like.
PLC collaborative content teams
will be trained on researched
based practice with emphasis on:
V  Unraveling standards to
identify the learning
targets
V  Critical vocabulary
V  Rigorous content
development and
instructional activities
V  Technology
implementation
V 21" century learning
opportunities
V  College readiness skills
V Differentiated
instructional practice
V  ACT Readiness
Standards/ACT
Benchmarks
V  Common and formative
assessments
V  Mastery learning charts
Monitoring of CIA will take place
through: binders, walkthrough
observations, academic dialogue
within team meetings, meeting
documentation, student data
tracking, and professional growth
plans.

1.1b,c,

1.1f

Instructional Supervisors

Instructional Coaches &
Principals




Causes and contributing factors:
A3

There is inconsistent implementation of an articulated curriculum due to many teachers lacking

proficient knowledge in the area of:
e  Rigor and Relevance
e  Variety of research based Instructional Strategies
e Thinking skills and problem solving

Objectives:
A3

. All students will receive a variety of research based instructional practices focused on the
articulated curriculum as measured by: tracking weekly agendas and /or minutes , walkthrough
observations and assessment analysis.

SISI
Refer
ence

Strategy

Responsible Person
Start Date

Cost Date(s)
Cabine

Fund Source t

Monito
rs

Implementation Status to I & | Notes
Board

Partially Not

Fully

A3
e Ongoing training provided based
on:

V  Rigor and Relevance

V  Varied research based
instructional strategies

V  Higher order thinking
skills and problem
solving.

e A system of reflective monitoring 3.1b
will continue as evidenced by:
lesson plans, walk through
documentation, learning checks,
common assessments, benchmark
assessment data and professional
conversation in team meetings.

e  District level “New Teacher Cadre” 6.2c.f
training will continue. Each school
will develop a New Teacher Cadre
monthly schedule of training. This
plan will assist with meeting
individual needs: Collaboration,
Data Teams, PLC, Literacy/Math
Instruction and Lesson Planning.

Instructional Supervisors,
Instructional Coaches,
Principals

-0- Jan,
Mar
Sept

2010

5,000 P.D.




Training: Implementing literacy
strategies in all content areas to
develop rigor, relevance, problem
solving, thinking skills and making
connections.




Causes and contributing factors: Objectives:
A4 A4
®  Observations and needs assessments at most schools indicate that staff’s analysis of *  Bythe end of the 2009- 2010 school year 100% of staff will participate in data teams as
school data shows an emerging understanding of root causes and instructional a part of our PLC. All content teams will develop smart goals based on data analysis.
strategies to address achievement gaps.
Strategy SIS Responsible Person Cost (ngﬁ(:g Implementation Status to I & | Notes
Refer Start Date Fund Source t Board
ence Mc’rfs‘ito Fully  Partially Not
DATA TEAMS:
e  Data teams will monitor student 2.1a Instructional Supervisors,
. o - 20,000
learning through individual Principals,
student/classroom/ and school wide Instructional Coaches i/?”v
. ar
assessment data (e:g., DEA, learning PD,GT Sept
checks, and formative assessments). .
Title | 2010
e  Special targeted gap populations will 3.1g
be charted (e.g., free/reduced
lunch/novice/apprentice students and ESS

students with disabilities).

e Smart goals will be developed to meet
identified needs.

e  Cause / effect data will be analyzed to
identify instructional strategies. 2.1h
Develop a culture of teacher reflection
and action based on student needs.

e District administrators will monitor
data through monthly principal
meetings.

e  Work toward early release or late 3.1g
arrival for 2010-2011 school year for
the purpose of data teams.

e  Content area goal setting

e  Review of progress mastery

e  Target next steps to bridge learning

gaps.




Causes and contributing factors: Objectives:
B. B.
®  Students with disabilities and those with unique learning needs are not receiving e Interventions will be implemented that include differentiation to meet the needs of
consistent or sufficient differentiated instruction to support mastery learning. students. A continuous progress monitoring method (RTI) will be utilized to meet the
needs of students receiving interventions.
Strategy SISI Responsible Person Cost ggﬁﬁg Implementation Status to | & I Notes
Refer Start Date Fund Source t Board
ence 'V'Orfs‘ito Fully  Partially Not
Eliminate Gaps:
e Continue High School Instructional Supervisors, PD,GT Jan,
collaboration with Gallatin County Principals, Title | g/le;:
to work on effective math Instructional Coaches Grant
2010

instruction and assessment. ESS
Include 8™ grade math teacher in
group.

e  Provide embedded math coaching
consultant, at elementary and
middle schools.

e Monitor reading fluency at all
levels.

e  Provide high quality PD for new
staff to continue current math and
literacy practices through the new
teacher cadre.

®  Monitor math and reading of
special populations through: Think
Link and Fluency Probes.

e  Revise district literacy and writing
plans.

® Transition meetings among
schools to discuss:




Gaps

Assign content specific to
eliminate gaps

Revise content
documents.

Develop ongoing
communication to work
smarter not harder.




Carroll County Public Schools—District Improvement Plan—2009-2010

Component: Barriers to Learning

District Name: Carroll County

Component Manager: Sheila Anderson

Data Sources:

Priority Need:

Infinite Campus

End of the Year Data

Kentucky Continuous Monitoring
Process

School Surveys

Scholastic Audit Results

KCCT data

Infinite Campus Discipline Data

A. According to the Infinite Campus Data, End of the Year Report and Kentucky Continuous
Monitoring Process suspension rates for students with disabilities are higher than
suspension rates for students without disabilities

B. According to school surveys, Scholastic Audit results and Kentucky Continuous
Monitoring Process surveys parent involvement is low.

C. According to Infinite Campus and Swiss Data the district has not effectively trained staff
on effective Positive Behavior Intervention supports and strategies.




Causes and Contributing Factors: Objectives with measures of Success: Goals:

A. Thereis a lack of options and alternatives A. By 2010, 100% of the schools will A. By August of 2009, the percentage of
to suspension available for students with implement a plan which includes students with disabilities who are
disabilities causing a lack of ability to alternatives to suspensions and will suspended from school will be no higher
differentiate discipline practices based on differentiate discipline practices based on than the percentage of students without
the individual needs of the student. individual needs and aligning with the disabilities as evidence of the Student

District Code of Conduct. Information System data and KCMP data
including the December 1 Child Count,
discipline data.

B. There are multiple barriers that prevent B. By August 2009 the percent of parents B. By January 2010 the percent of parents
some parents from being able to be attending parent involvement activities in who report that they are involved in their
involved with their child’s education such the district will increase to 50% as child’s education will increase by 25% as
as: transportation, time off, child care, measured by parent involvement activities reported by parent surveys.
knowledge of activities, and their values. in the district will increase to 50% as

measured by parent survey reports and
district sign in sheets
C. Some staff do not understand or do not C. By January 2010 all staff will be trained in C. By January 2010 each building wil select

use consistent classroom behavioral
strategies.

basic classroom behavior management and
de-escalation strategies to ensure that
discipline referrals go down, in school
suspension infractions go down, and
behavioral infractions go down as
measured by STI data.

a Positive Behavior Intervention Support
model to implement school wide and
schedule a training to ensure all staff is
knowledgeable about their buildings
management strategies.




Strategy SISI Responsible Start Cost Fund Date(s) Implementation | & I Notes
Reference Person Date Source | Cabinet Status to Board
Monitors | Fully  Partially Not
Students that have an IEP and Director of On-going No
have been suspended seven Special Cost
days in the school year will Ed.uc?tion and
have a Behavior Intervention Principals
Plan created by the
Admissions and Release
Committee (ARC) in order to
improve behavior.
Building Level RTI Teams will Director of On-going No
work with our Educational Special Cost
Cooperative and KYCID in Education,
order to identify and Principals
implement school wide
behavior support needs of
individual students with
disabilities.
Parent/Family game night will FRYSC, KEYS, January $2000 | Titlel
be held several times during Guidance 2009
the school year. Counselors




B. The district will host community
forums during the year for the purpose
of improving communication in an
effort to decrease barriers to student
learning.

Student support personnel will meet
monthly to discuss individual student
needs and family concerns. Action
plans will be developed including home
visits, parent training and resource
referrals. Monitoring will take place
monthly to identify what actions have
taken place and what follow up is
needed by submitting plans to the
District Pupil Personnel Director.
Agendas and minutes of monthly
meetings will also be submitted to
building Principals and DPP while
ensuring confidentially is maintained.

Family Resource and Youth Service
Staff will communicate weekly with
building Principals and Guidance
Counselors in an effort to identify
barriers to individual students learning
and determine what action needs to
be taken to address the barriers. This
will be monitored through monthly
data analysis meetings between
central office and building level
administrator.

District and
School
Administrators

FRYSC, KEYS,
Guidance
Counselors and
School
Psychologist

FRYSC/Building
Principals/
Administrative
Staff

On-going

July 1,

2009

On-going/
Monthly

$5000

No

Cost

No
Cost

Title |




The district will implement a Character
Counts and Choices Matter campaign
in order to educate students on topics
such as bullying, respect and internet
safety.

Counselors,
Safe Schools
and FRYSC

C. Staff will be trained in the use of
basic classroom management
strategies and de-escalation strategies

Safe Schools
Coordinator/
Principals/
Director of
Special
Education




Carroll County Public Schools—District Improvement Plan—2009-2010

Component: Leadership

District Name: Carroll County

Component Manager: Bill Hogan

Data Sources:

Priority Need:

e  Carroll County District Review Report (KDE)

A. Toimprove student achievement by producing effective leadership and building capacity of
district/school level leaders.




Causes and Contributing Factors:

Objectives with measures of Success:

Goals:

A. As 21% Century Skills evolve it requires ongoing
professional growth for district/school leaders.

A. District/school leadership will demonstrate
through school NCLB scores increased
improvement in 21° Century Skills

According to a review by an external
agency (i.e. OVEC), Carroll Count Schools
will score a 3 on all performance
indicators under standards 7, 8, and 9 in
the Standards and Indicators for School
Improvement (SISI) by March 2010.




Strategy SISI Responsible Start Cost Fund Date(s) Implementation Status | & | Notes
Reference Person Date Source Cabinet to Board
Monitors | Fylly  Partially Not
The schools/district will 7.1a,7.1g Bill Hogan Oct/Dec 0 N/A Dec. 15,
develop/re-visit the mission, 2008 2008
vision, and belief
statements.(completed/take
out)
The schools/district will 7.1a Building January $500 SBDM January
display the schools; mission, Principal’s/ Mr. | 2009 school | Allocation | 15, 2009
vision, and belief’s Hogan
throughout the school.
District leadership will 7.1d/7.1g | Building January $400 District February
establish a protocol for Principals/Mr. 2010 Dist. Level 15, 2009
analyzing student work and Hogan/Mrs.
collaborate with school Williams
leadership to implement this
practice in all schools.
District leadership will 7.1d District Dec 2008 SO N/A January
maintain/continue a process Instructional 22,2009
that will include; Leadership
implementation, monitoring Team

and continuation of school
data teams and decision
making teams.




School principals will
maintain/continue a system
to monitor team meetings
through collection of agenda
and minutes.

Reading/Math Best
Practice/Instructional
strategies all grades vertically
with multiple new strategies
each school year (O.R.,
Reading Strategies, On
Demand Writing, Marzano
and Vocabulary.

School Principals will ensure
that all Procedures, By-Laws
and Policies are updated and
revised yearly to
enhance/support teaching
and learning.

School Data and Decision
Making teams will report
findings and progress towards
SMART goals on a monthly
basis to the SBDM council.

7.1f

7.1i

7.1]

School
Principals

School
Principals

School
Principals

Feb.
2009

Jan. 2009

July 2009

N/A

N/A

N/A

Dec.
15,2008

March 1,
2009

Feb.
1,2009




10.

School leadership and district
leadership will meet annually
to discuss and review: master
schedules, student access to
all curriculum, KVHS, dual
credit offerings and post-
secondary opportunities.

District Leadership will
continue to monitor
implementation of PLC's at
each school.

8.1b

7.1d

Mr. Hogan/Mrs.
Williams/School
Principal

Mr. Hogan

Jan. 2009

S0

$0

N/A

Aug. 1,
2009

Feb. 1,
2009




