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Notable Success this Month:
Our teachers have worked extremely hard to plan for the distance learning model. Teachers and
principals are banding together to make consistent plans that will hopefully make the process
organized and easy to navigate for students and families.
We have four teachers allocated for the virtual model, with 25-28 students assigned to each virtual
teacher.
Our faculty collaborated to identify the key behaviors that students would need to exhibit under a
distance learning model. This behavior expectation aligns with our in-person PBIS model (PAWS)
We have filled the open instructional assistant MSD position. This leaves us with only one open
position for MSD classroom teacher. We have a plan for covering this position while we continue to
seek creative ways to fill the position.

School Improvement Plan Activities Update
January thru August – ACTIVITIES MONITORING:
Goals:
Cartmell Elementary will increase science proficiency to 22.5 as measured by 2019-20 KPREP
Cartmell Elementary will math proficiency to 24.8 as measured by KPREP 2019-20
Cartmell Elementary will increase reading proficiency to 31.5 as measured by KPREP 2019-20
Activities:
Trained all staff in the use of Study Island assignments and reports in order to maximize use of this tool
to increase proficiency in mathematics, reading, and science.
Trained majority of staff in the use of MAP administration as our new academic benchmark assessment
(replacing STAR). Intend to train other staff in a ‘train the trainer’ model. Intend to provide another
training to support teachers in the use of reporting.

Trauma Team Report
All of our teachers, instructional assistants, support staff, and even our custodial staff attended a
three hour trauma-informed care training on July 3. It really hit home for our staff and we have many
great ideas in place to start our journey towards becoming a trauma-informed school. We are
currently operating at a ‘trauma-aware’ level.

School Safety Team Report
The Emergency Plan will be reviewed by local first responders in the near future.
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Up-Coming Events
Our first eight days of school will infuse opportunities for students and staff to build relationships,
learn expectations, and become comfortable with technology.

