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New Teacher Training: The first new teacher training was August 3rd. During that training the
district theme was shared and the overview of the district mentoring plan was reviewed and
discussed. The next meeting will occur on August 19th and the topics will be English Language
Learners and Use of Technology.

CDIP Update: On August 2nd overviews of the four CDIP focus areas were presented and
reviewed with staff. On August 5th and 6th trainers from the Kentucky Office of Continuous
Improvement and Support provided the four schools with professional development on the
instructional process focus area. They are willing to continue with the partnership in providing
ongoing professional development as we identify needs during our monthly progress
monitoring meetings with each of our schools.

Mentoring Program: The teacher mentors have been hard at work helping new teachers get
the school year off to a good start. They have been in the buildings coaching and working with
teachers in classrooms to help ensure teacher and student success. We will be conducting a
survey with new teachers to establish baseline data and will use that data to ensure we are
meeting their needs. The survey will be given again in December and at the end of the year.
We will use the feedback to help us continuously improve new teacher support.

MAP Growth Assessment: We have established our MAP testing schedule for the year. The
test windows have been aligned closely with the end of each nine weeks so that buildings can
make a better comparison between MAP assessment data and common grade level assessment
data. The first testing window is September 1- September 8. The MAP data analysis committee
meets on August 24th to begin finalizing a consistent MAP data analysis plan. The goal is to
have analysis and next steps protocols for teacher level, PLC level, and building level data
analysis.

