Carroll County Board of Education SBDM Meeting
April 12, 2016 5:00 PM
Carroll County High School Media Center
1. Call to Order/Roll Call
Attendance Taken at 5:00 PM:
Present Board Members:
Ms. Carolyn Jones
Mrs. Mona Kindoll
Mrs. Drusilla Maiden
Mr. Rob Spenneberg
Bill Hogan, Superintendent; Doug Oak, Assistant Superintendent/CAO; and Tracie Crawford, Board
Secretary were also present.
2. 5:10p-5:50 Presentation of Carroll County High School SBDM Council Mr. Stephens began the
presentation by introducing his SBDM Council that was present. Ms. Rachel Mefford, Mr. Bill Varble
(teacher representative), Lisa Weedman (teacher representative), Magali McCarty (parent
representative), Ms. Ashley Webb (instructional coach), Mr. Mark Willhoite (assistant principal). Mr.
Stephens presented the required data within his PowerPoint and discussed the different programs that
they have implemented within the high school and the opportunities available for the students. Mr.
Stephens also discussed the ICU program. The board had questions about the ICU program, the
implementation, how it was utilized, and the effectiveness of the program. The board asked how the
program was working. Ms. Mefford, Ms. Webb, Mr. Stephens, Mr. Willhoite all explained on how
students were tracked and how the ICU program is effective and the students are understanding that
they have to get their work turned in or receive an incomplete. Mr. Varble also discussed with the board
members as a teacher how the ICU program has helped him evaluate his own lesson plans as well to
ensure that the work that is given is good quality work that helps students master the standards.
Magali McCarty also discussed how she liked the program because it allowed her to know if her student
was missing assignments and what assignments were missing. She said as a parent this allowed her to
know in real time what was needed because grades aren’t entered into Infinite Campus daily. They all
agreed that this is a culture change among our students but many are beginning to realize that the
teachers are going to hold them accountable. All the components requested were addressed with the
narrative and PowerPoint for the board members.
3. Break
4. 6:20p-7:00p Presentation of Carroll County Middle School SBDM Council Mrs. Oak began the
presentation by introducing her SBDM Council that was present. Ms. Beth Sapp (teacher
representative), Kelly Hash (teacher representative), Lisa Osborne (parent representative), Angela
Franklin (parent representative), Beth Wallace (guidance counselor), Mr. Fremin (Instructional Coach),
and Ms. Tina Wilson (assistant principal). Mrs. Oak presented the SBDM Presentation PowerPoint for
the board members. Mrs. Oak discussed the Engage New York curriculum and Mastery Connect which
was implemented mid-year. The students are doing well with these programs. The committee also
discussed the ICU Program and how the program is working well with the students. The board members
did ask the SBDM Committee how the ICU program was working within the school. The parents agreed
that it was a good program and it allowed them to keep up with any potential missing assignments. The
teachers stated the students have started to take ownership as well to make sure that they come to the
teachers once they get their missing assignments turned in and completed. The missing assignments

have declined as well. All the components requested were addressed with the narrative and PowerPoint
for the board members.
5. 7:05p-7:45p Presentation of Alternative Learning Center SBDM Council Mr. Hogan explained to the
board members that Ms. Amy Sutter principal at the Alternative Learning Center would be absent
tonight as she had a death in the family. Mrs. Crystal Raisor (teacher), Mrs. Tammy Welch (social
worker), Ashlea Ramsey (Secretary/Instructional Assistant) was present to talk with the board about the
Alternative Learning Center. Mrs. Crystal Raisor presented the PowerPoint for the Alternative Learning
Center. Each of them discussed that with every day there are new situations which present themselves
but together the staff works together and makes it work. There are times that students may clash with
personalities but the staff does well about reading the students. Since Ms. Sutter has started at the
ALC she has implemented new programs for the students which has been well received. There is a
different atmosphere within the school at this time and the students have been doing well with the
changes.
6. Adjournment
Order #61272 - Motion Passed: Approved adjourning the April 12, 2016 Carroll County Board of
Education SBDM meeting at 7:54 p.m. Passed 4-0 with a motion by Mr. Rob Spenneberg and a second
by Mrs. Mona Kindoll.
Ms. Carolyn Jones
Mrs. Mona Kindoll
Mrs. Drusilla Maiden
Mr. Rob Spenneberg

Yes
Yes
Yes
Yes

_____________________________________
Chairperson
_____________________________________
Secretary

